SANDBACH
TownN COUNCIL

COMMUNITY & EVENTS COMMITTEE

Agenda for the meeting to be held on Wednesday, 15t November 2023
at 7.00pm in Sandbach Town Hall.

Committee Members: Clirs J Beddows(Chair), A Nevitt (Vice Chair), N Cook, D
Hegarty, G Price Jones, J Arnold, L Mac Gregor, M Hough,
and S Broad.

APOLOGIES FOR ABSENCE

To receive apologies for absence made directly to the Meeting Clerk by 5pm
on the day of the meeting.

DECLARATIONS OF INTEREST
To provide an opportunity for Members and Officers to declare any
disclosable pecuniary and non-pecuniary interests in any item on the agenda.

PUBLIC QUESTIONS
The meeting Chair will adjourn the meeting to allow questions
relating to items on this Agenda from members of the public.
Following questions, the Chair will reconvene the meeting.

3. MINUTES OF THE LAST MEETING

[Attached: Draft minutes]
Lead: Chair
Action: To approve minutes of the meeting held on 23 August 2023.

4. COMMUNITY & EVENTS COMMITTEE 2023-24 BUDGET
[Attached: RBS 2023-24 Budget & Actuals September Summary]
Lead: Chair
Action: To note the actuals against budget position for the Community & Events
Committee.

5. FRAMEWORK FOR POLICING & ANTI SOCIAL BEHAVIOR (ASB)
LIAISON
[Attached: STC Police Lead Report]
Lead: Clir K England / Chair
Action: To consider and approve the recommendations to adopt a ASB
framework for the Town Council and its partners.




10.

11.

YOUNG PEOPLE ENGAGEMENT FOR BETTER OPEN SPACE
PROVISION IN SANDBACH

[Attached: Report from Chief Officer; Groundwork proposal]

Lead: Chair

Action: To consider an approach fo young people engagement and make
recommendations for the Chief Officer to pursue in line with Council
resolution.

WILDFLOWER PROJECT
Lead: Chair
Action: To consider the status of this project and consider next steps.

EVENTS UPDATE
https://sandbach.gov.uk/wp-content/uploads/2023/10/8.-D-Day-80-
Anniversary-Guide-v110.pdf

Lead: Chair
Action: To receive a verbal update on recent and forthcoming events and
consider any proposals.

CORRESPONDENCE
None received.

ITEMS FOR PUBLCITY
Lead: Chair
Action: To identify suitable items for publicity on this agenda.

DATE/TIME AND PLACE OF NEXT MEETING
The date of the next meeting is 215t February 2024 at Sandbach Town Hall.



SANDBACH
TowN COUNCIL

COMMUNITY & EVENTS COMMITTEE

Minutes for the meeting held on Wednesday, 23RP August 2023
at 7.00pm in Sandbach Town Hall.

Committee Members: Clirs J Beddows(Chair), A Nevitt (Vice Chair), N Cook, D
Hegarty, G Price Jones, J Arnold, L Mac Gregor, M Hough,
and S Broad.

APOLOGIES FOR ABSENCE
No apologies were received for the meeting.

DECLARATIONS OF INTEREST
Clir Cook declared a non-pecuniary interests in item 8 & 9.

PUBLIC QUESTIONS
The meeting Chair adjourned the meeting to allow questions
relating to items on this Agenda from members of the public.
The ladies circle spoke in support of their small grant
application and explained that the equipment they had inherited
required some refurbishment to be fit for purpose.
A member of the public asked for the wildflower project to be
placed on the next meeting Agenda.
The Chair reconvened the meeting.

MINUTES OF THE LAST MEETING

[Attached: Draft minutes]

Lead: Chair

A request was made to ensure that outcomes from previous meetings were
communicated.

Resolved: the minutes of the meeting held on 5 February 2022 were agreed
as an accurate record.

COMMUNITY & EVENT COMMITTEE TERMS OF REFERENCE
[Attached: Draft Terms of Reference]
Lead: Chair '

A suggestion was made to amend the reference to CBS in item 13 which was
agreed.




X

Resolved: the draft terms of reference, as amended were agreed to be
recommended to Council.

COMMUNITY & EVENTS COMMITTEE CORPORATE STRATEGY
OBJECTIVES

[Attached: Corporate Strategy Document Extract]
Lead: Chair

At its meeting on 7 June 2023, Council agreed to request that Service
Committees would review the actions within their remit and report back on their
status and priority. The Chair highlighted the general view that a task & finish
group would be better placed to review the specific actions. A number of
members volunteered to be involved

Resolved: To join the Taks & Finish Group to consider the actions included
within the Council’s Corporate Strategy and make recommendations
fo Council.

. COMMUNITY & EVENTS COMMITTEE 2023-24 BUDGET

[Attached: RBS 2023-24 Budget & Actuals June Summary]

Lead: Chair

Resolved: the actuals against budget position for the Community & Events
Committee were noted.

ANNUAL EVENTS SCHEDULE
[Attached: Report from the Chief Officer]
Lead: Chair

The Committee considered the annual programme. Questions were raised
about the intention to transfer the Wakes Fair to CEC and the Chief Officer
agreed to investigate. Also noted that there was a weight restriction-on the
refurbished Small Common Car Park and that the Fair could not be safely
located there. The Committee agreed that thy were keen to progress plans for
the Festival of Light in January, subject to resources and agreed to set up a
Working Group to scope out an event and make a proposal to Council. The
Chief Officer re-iterated that current staff absence would affect the Council's
investment in staff for such an event and that the winter events were
potentially at risk.

Resolved:
i) the annual events programme and current resource constraints were
noted,

i) a task and finish group would be set up to scope the Festival of Light
event in January 2024 for a proposal to next Council.

MEMBERS ITEM WAR MEMORIAL DEDICATION

[Attached: Members item form; Clirs Nevitt, Broad, Hough, Beddows]
Lead: Chair

Clir Nevitt explained how she had progressed this project and that she
proposed to hold a special memorial on the second Sunday in October. No
additional Council resources were required to deliver the event.



10.

11.

Clir Cook asked if there was a possibility for the names to be included in the
main memorial. ClIr Nevitt confirmed that CEC had confirmd that there was

not sufficient space but that the additional plaque was strictly regulated to be
in keeping with the CEC guidelines. The Chair thanked all involved in this
impressive development of which the town can be proud.

Resolved: To support the event to be held on Sunday15th October 2023 with
no additional resources required from the Council.

REMEMBRANCE PARADE UPDATE & APPROVALS

[Attached: Invoices relating to Town Council approved support for the
Remembrance Parade]

Lead: Chair

Members discussed arrangements for poppy distribution and a number of
members volunteered to be involved in a member led working party. It was
suggested that additional poppies should be purchased to ensure that all the
wards would have some display and that these could be purchased from the
general events budget. All Council members would be invited to help with
poppy displays in due course by the working party. As a separate but related
issue it was agreed that the Coronation bunting would be removed asap after
the Town Festival on 9" September 2023.

Resolved:

i) the invoice payments of £2,565 and £1,071.50 (excluding VAT) for
road closures and audio equipment respectively were approved;

ii) a working party of members would identify the need for additional
poppies, agree the routes, organise poppy distribution, and invite all
members;

iii) delegated authority to the Chief Officer to purchase additional poppies,
as advised by the group, up to the authorised limit of the committee
expenditure and funded from the general events budget, was
approved.

SANDBACH GUIDE & NOTICE BOARDS
Lead: Chair

There was a general consensus that the town guide and maps should be
updated and that this could be a collaborative community effort.

Resolved: that the Chief Officer enter discussions with Sandbach Partnership
regarding potential transfer with any financial implications and report back to
the next meeting.

SMALL GRANT APPLICATION (Santa Sleigh)

[Attached: Grant Application]

Lead: Chair

The Ladies Circle were thanked for their initiative which was warmly
welcomed by the Committee. The grant was fully supported. The Committee
also supported the use of the Ranger Van during the evening for this events,
in line with last year which worked well.

Resolved:



12.

13.

14.

15.

i) The small grant application was fully supported for approval through
delegated authority to the Chief Officer in consultation with the Chairs
of Community & Events & FPG Committees;

i) Use of the Council’s Ranger Van also supported in line with last year.

SANDBACH CONNECTED COMMUNITY PARTNERSHIP UPDATE
[Attached: Sandbach Connected Community Partnership Meeting Notes 15

June 2023]

Lead: Clir Arnold

Resolved: the update from the Connected Communities Partnership was
noted.

SKATEPARK WORKING GROUP

[Attached:  Skate Park Working Group Meeting Note].

Lead: Chief Officer

A suggestion was made to explore options of facilitating research into better
facilities and / or transporting interested parties to local skate parks if no
location is identified in Sandbach. Noted the Chief Officer is meeting members
of the Group in Sandbach Park for a site visit before Full Council.

Resolved: An update from the working group, and the intention to seek
Council approval for next steps, was noted.

CORRESPONDENCE
None received.

DATE/TIME AND PLACE OF NEXT MEETING
The date of the next meeting is 15t November 2023 at Sandbach Town Hall.

Meeting Closed 8.20pm
Clir J Beddows (Chair)
CL
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Report for Community and Events Committee

Crime and Anti-social Behaviour

Introduction

Sandbach Town Council recognises that addressing and tackling crime and ASB effectively will have a
positive impact within the Town and surrounding communities.

A framework is being developed outlining how Sandbach Town Council should approach and interact
on crime and anti-social behaviour (ASB) issues.

Contacts

The Framework document will seek to describe the roles and interfaces of Sandbach Town
Councillors with key partners such as Cheshire Police and Cheshire East Council ASB Team, and
support from other organisations such as local Schools and Community/Youth Groups to develop the
most effective approach and resolution on crime and ASB issues.

Principles for Liaison Framework

A tiered approach to routine interactions is to be adopted ranging from monthly contacts to annual
reviews with interim meetings reviewing trends and, if necessary, proposing initiatives.

The annual review will assess initiatives and recommend to Council whether new or enhanced
services or facilities should be considered in the Parish.

KE 25 Oct 23



BLANK
PAGE



6

SANDBACH TOWN COUNCIL
COMMUNITY & EVENTS COMMITTEE 1 NOVEMBER 2023
YOUNG PEOPLE ENGAGEMENT FOR BETTER OPEN SPACE PROVISION

Background
At its meeting on 13 September Council resolved:

i) To support the location of a Skate Park facility in Sandbach Park, and to
delegate authority to the Chief Officer to determine the next steps in
consultation with CEC;

i) To support the further exploration of commissioned engagement for young
people’s provision in Sandbach, to the Chief Officer in consultation with
Community and Events Committee

The Council had considered a proposal from a provider to conduct an engagement

exercise to explore what open space facilities young people in Sandbach wanted, to
match that with the provision / space available across the wards and to make some
recommendations. The provider’s proposal is attached.

The Council are committed to making improvements to facilities for young people in
Sandbach and were broadly in support of commissioning an engagement exercise,
but some questions were raised regarding the approach and if other mechanisms
could be employed. An alternative approach, suggested by a resident who attended
Council, is attached also for consideration.

Council referred the issue to the Chief Officer in consultation with Community and
Events Committee to take this further.

Current Position
Since Council, the Chief Officer has:

1) Attended a meeting organised by the STC schools lead Clir S Richards with
Sandbach School Headteacher who is very keen to involve the School
Council in such an exercise. The Chief Officer is drafting a spec for the work
to be done;

2) Requested additional proposals from alternative providers, via ANSA, and
awaiting a response;

3) Requested that Groundwork attend a meeting with Councillors to discuss their
proposal and consider additional ideas for engagement.

Recommended: That;

The Committee consider the approach to young people engagement for better open
space provision, and make recommendations for the Chief Officer to pursue for
inclusion in the Council’s work programme for next year and budget setting process.

CL 23 October 2023.
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COMMUNITY & EVENTS COMMITTEE 1 NOVEMBER 2023
APPENDIX
RESIDENT SUGGESTION (20t SEPTEMBER 2023)

As an alternative thought to using outside consultants at this stage there is a great
opportunity here for Sandbach Town Council to engage with the 6th form pupils of
Sandbach and create a design/scheme competition.

An example timeline could be:

A | An initial discussion with both high schools to ascertain if any of their 6th form
pupils would be interested in conducting a survey to explore what free facilities, to be
provided by the Town Council, they would like to see in Sandbach, and available for
all to use. Perhaps this initial discussion could be led by Laura in her roll as Mayor of
Sandbach.

B | If some 6th form pupils were interested, it would then be up to them to decide on
an approach to each year group, maybe via the school council representatives
(including the Primary Schools) with a view to conducting a survey to ascertain what
the children and young people of Sandbach would like to see.

C | From the results of the survey, 6th formers would then divide themselves into
groups (depending on the number of 6th formers involved) with each group creating
a proposal to be presented to the Town Council with one of the proposals being put
forward. The winning group could then work alongside either CE or external
consultants to achieve a final scheme for further discussion with the Town Council
and Cheshire East.

An ideal opportunity for the Town Council to engage with the Young People of
Sandbach and give them a say about their hometown, rather than being told what
facilities they need, and at the same time encompassing CE 2021 vision called
‘Together for Children & Young People, which states ...we will make CE a great
place to be young.

Perhaps this type of alternative approach could then be presented as an option when
you next feedback to the Committee?
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CHANGING PLACES
CHANGING LIVES

Young people’s provision in green spaces across Sandbach

This paper outlines the approach Groundwork would take to assess the provision of open spaces for
young people across Sandbach and prioritise improvements that young people want to see across
the town.

The aim would be to identify the improvements to green spaces and green travel routes that young
people want to see and develop a prioritised masterplan for the town within the 2023/24 academic
year. The proposed delivery method will engage young people throughout the co-design process
from capturing their initial ideas to sharing the findings with the Town Council.

The process we would follow include the following stages:

Stage 1. Identification of green spaces and active travel routes (September — October 2023)

Desk based research to map existing green spaces and active travel used across Sandbach,
targeting areas of high usage by utilising existing green spaces data. This would involve the creation
of a baseline map that will be used as a means for wider youth engagement in stage 2

Stage 2. Young person engagement to understand open space usage (November 2023—
February 2024)

This stage will focus on consultation with young people of high school age that are deemed to be
able to travel independently across the town. Utilising the map created in stage 1 we will conduct 8
in person workshops that aim to:

- Identify which spaces are used and which aren’t

- Better understand the active travel routes used across the town and why there are used
above other routes

- Understand the barriers young people face when thinking about spending time in open
spaces or using active travel routes

- Detail what young people want from green spaces within their town and what is missing

This piece of work will include the delivery of 8 in person workshops with young people across the
town including engagement with high schools, uniform groups and existing youth groups active within
the town.



In person workshops will be inclusive and collaborative in their nature aiming to get broad views from
diverse user groups.

Following this stage initial findings will be presented back to the Town Council to ensure that all of
the spaces identified are eligible for improvements and that there are no wider development plans
that would emit them from being included in wider planning activity.

Stage 3. Improvements and prioritisation (March — May 2024)

Aggregating the information captured during stage 2 we will run a further series of 4 focus groups
looking at the specific improvements to open spaces that would increase youth participation. This
would detail the physical changes to places that would make young people feel safe and welcome
in these spaces. Improvements would be prioritised based on their ability to create significant change
in terms of usage as well as any wider positive impacts to the whole community.

Stage 4. Sandbach open spaces masterplan (June 2024)

The information collated during stage 3 would be used to create an overall landscape improvement
plan for the town that would be developed by Groundwork’s Principal Landscape Architect. This
would detail each individual space in priority order with the improvements young people want to see.

Stage 5. Basic cost outline (July 2024)

Sitting alongside the masterplan will also be a basic cost outline for improvements. These will be
developed using industry costs and developed by Groundwork’s Principal Landscape Architect. This
information will enable the cost of improvements to be identified which can inform future funding
opportunities.

Stage 6. Funding opportunities available and eligibility criteria (July 2024)

In addition to identifying the costs the Groundwork team will also look at possible funding routes for
these improvements. This will include funds available to the Local Authority, Town Council and wider
VCSFE partners who may be able to lead some of the implementation works.

Stage 7. Young people’s presentation of findings (September 2024)

Once the cost outline and funding opportunities have been identified we will work with a group of
young people identified during the focus groups to develop a presentation of their findings for the
Town Council. This could be in report or presentation format and held at the September 2024 Town
Council meeting. From here it would be the decision of the Town Council on which projects to take
forward and how to continue to work with young people to achieve the changes they want to see for
their town.



Staff Team

The programme would involve the following staff within Groundwork:

Jon Hutchinson (JH) — Programme Director — Jon oversees all of the community and nature
projects delivered by Groundwork across the North West. He will oversee the delivery of the
programme ensuring that delivery meets the agreed plan and that we are working to ensure
inclusivity is embedded within all of our work.

Sharon Trubshaw (ST)— Project Manager — Sharon has extensive experience in community
development and youth provision. A former teacher and now community project manager,
Sharon will lead on the delivery of this project specifically Stages 1, 2, 3, 6 and 7.

Gethin Owens (GO) — Chartered Landscape Architect — Gethin is Groundwork’s Principal
Landscape Architect and delivers a broad range of green space improvement projects
including town wide master planning. He will lead on the delivery of Stages 4 and 5.



Costs

Stage Item

ke Desk based research to develop

2% Engagement with schools and youth partners
Delivery of 8x young person workshops
Room hire and workshop costs including refreshments

3. Delivering 4x focus groups with young people for prioritisation
Room hire and workshop costs including refreshments

4. Creation of Sandbach masterplan

5. Basic cost outline

6. Funding identification

7. Young person’s presentation of findings — final report and
presentation

Total

Notes on proposal

> The costs above exclude VAT which is charged at the relevant rate

Detail
ST — 2 days

ST - 2 days
ST — 8 days
£200/ event

ST — 4 days
£200/ event

GO -4
days

GO -2
days

ST - 2days
ST - 5 days

6

Cost
£500

£500
£2,000
£1,600

£1,000
£800

£1,600

£800

£500
£1,250

£10,550

> Additional work over and above that outlined in this proposal will require additional funding

at an agreed day rate

To reduce the costs for delivery of this programme the following steps could be taken with the revised
costs tabulated below.

1)
2)
3)

Reduce engagement in stage 2 to 4 workshops
Reduce engagement in stage 3 to 2 focus groups
Remove stages 5 and 6

4) Change stage 7 to a Groundwork developed report with no young person’s involvement

Stage
1
24

Total

Item
Desk based research to develop

Engagement with schools and youth partners
Delivery of 4x young person workshops
Room hire and workshop costs including refreshments

Delivering 2x focus groups with young people for prioritisation
Room hire and workshop costs including refreshments

Creation of Sandbach masterplan

Removed
Removed

Final report of findings

Detail
ST - 2 days

ST — 1 days
ST — 4 days
£200/ event

ST - 2 days
£200/ event

GO -4
days

ST — 2 days

Cost
£500

£250
£1,000
£800

£500
£400

£1,600

£500
£5,550



