SANDBACH TOWN COUNCIL

Finance, Policy and Governance Committee

Minutes for the meeting held on 29™ April 2021 which took place at 7.00pm on Zoom.

In Attendance Cllrs: A Smith
G. Merry
S. Corcoran
M. Muldoon
R. Hovey
D. Hegarty
K. Seymour
L. Crane
G. Price Jones

Also present were the Finance Officer and Town Clerk/RFO

1. APOLOGIES FOR ABSENCE
Apologies received from Clir S Kirkham and Clir | Williams

No Apologies received from Clir D Jack and ClIr S Crane

2. DECLARATIONS OF INTEREST
None were declared

The Chair adjourned the meeting for questions, there were none. The meeting was
immediately reconvened.

3. TO APPROVE THE MINUTES OF THE FINANCE POLICY AND GOVERNANCE MEETING ON
4" FEBRUARY 2021
RESOLVED: That the minutes be approved as an accurate record.

4. FINANCIAL STATEMENTS: INTERIM FINAL QUARTER 2020-21 STATEMENTS [FINANCE]

[Attached: Detailed Income and Expenditure Cost Centre Report, Payments Made,
Receipts Received, Bank Reconciliation (Main accounts), Balance Sheet.
Emailed: Variance Report and Website Pack ]
Financial statements were presented, it was highlighted that they are
interim and not the final year end reports.
Copies attached to the minutes.

RESOLVED: That the Financial Statements and Website pack are approved.

5. GRANT APPLICATIONS [FINANCE]
5.1 SANDBACH POLICE
They applied for a grant of £600 to purchase Purse Bells and Card Read
covers.
RESOLVED: That due to the Police Commissioner Elections this application be deferred
to the next meeting.

6. COVID 19 FINANCE UPDATE [FINANCE]
The latest summary report was presented, questions arose from the expenditure and
outcome figures on the report, the finance officer highlighted that the report was originally
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presented as a summary only to show effects of the closures on income. A more in-depth

report showing outcome of end income and expenditure figures against budgets was

requested for the next Finance meeting.

RESOLVED: That the report be noted and received, and a more in-depth report be
presented at the next Finance meeting.

7. ANNUAL DIRECT DEBIT AND BACS APPROVALS [FINANCE]

The current list was presented for approval.

RESOLVED: i-The Direct Debit List is approved
ii- Cancellation of Wirehouse Direct Debit is approved
iii-The Direct Debit list is recommended to Full Council for approval to
continue to pay suppliers by Direct Debit.
iiii-The request to continue to pay suppliers by BACS is recommended to
Full Council for approval

8. SUPPLIER INVOICES [FINANCE]

8.1 WATERPLUS

The latest invoice from Waterplus was presented for payment. It was noted that this

invoice is in dispute due to the high costs, there may be a leak which has caused high

volume usage noted on the invoice reading, the invoice remains payable during

investigations.

RESOLVED: That invoice INV062767171 for £8,836.99 is approved and is to to be paid
from nominal code 6110 (Rates and Water) across 3 cost centres 180 Town
Hall, 191 Indoor Market Hall and 200 Public Conveniences, payment to be
delegated to the Finance Officer, and that a specialist is sourced to
investigate the possible leak.

9. INTERNAL AUDIT REPORT [GOVERNANCE AND POLICY]
The Second Internal Audit report with office updates was presented.
RESOLVED: That the Audit report be noted and received, and that it is recommended
to Full Council for noting.

10. EQUALITY POLICY [GOVERNANCE AND POLICY]

The Draft Policy was presented, the Chair noted that the presented policy had been
updated in line with the comments made at the last Finance meeting, further comments
from Councillors, and comments from ChALC and Ellis Whittam (the Councils HR
Advisors). ChALC said S.T.C should be more specific about how periodical reviews for
the policy should happen. The Chair noted that the strategy for assessments would be
set by the F.P.G committee working with the appointed Diversity Champion, which
means S.T.C could focus on areas of concern, and that we would not be looking to
review all areas of the Policy on every Town Council cycle the Personnel Committee
would set the strategy for the assessments of the employees and how it works for them.

RESOLVED: That the Equality Policy is recommended to full Council for adoption with the
below changes:

It was note that the below should be added:

e That the Policy should be reviewed as and when National changes occur and
ask Ellis Whittam to update the Council on any legislative changes that occur.

e That any employee should instigate the Councils complaint/grievance

procedures should the breaches of policy take place if there is no resolution
to a complaint. (The correct procedure would be clarified)

11. LETTERS OF THANKS
There were none.
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12. CORRESPONDENCE
There was none.

13. ITEMS FOR THE NEXT MEETING
Updated and more in depth Covid-19 Finance report

14. UNDISCHARGED RESOLUTIONS
The report was presented and noted that one item, Equality Policy, will be removed due
to presentation at this meeting.
RESOLVED: That the report be received.

15. DATE AND TIME OF NEXT MEETINGS
The date of the next meeting of the Finance, Policy and Governance Committee is 5%
August 2021 details to be announced.

Meeting closed at 19.43

Chair of Finance
SVS
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