Town Council

ASSETS AND SERVICES COMMITTEE

Agenda for the meeting to be held on Wednesday, 315t January 2024
at 7.00pm in Sandbach Town Hall.

Committee Members: Clirs K Flavell (Chair), D Hegarty (Vice Chair), J Arnold, J
Beddows, K England, R Gray, L MacGregor, M Mitchell, A
Nevitt, D Poole.

1. APOLOGIES FOR ABSENCE

To receive apologies for absence made directly to the Clerk by 5pm on the day

of the meeting.

2. DECLARATIONS OF INTEREST

To provide an opportunity for Members and Officers to declare pecuniary & non-

pecuniary interests in relation to any item on the agenda.

3. ITEMS TO BE CONSIDERED IN THE ABSENCE OF PUBLIC AND PRESS

To consider items that, under the Public Bodies (Admission to Meetings) Act 1960
(as extended by s.100 of the Local Government Act 1972), the public and
accredited representatives of newspapers be excluded from the meeting for any
items of business on the grounds that it involves the likely disclosure of exempt
information as defined in Part 1 of Schedule 12A of the Local Government Act

1972 by virtue of the paragraph specified against the item.

Lead: Chair
Action:  To approve any items to be excluded from press and public, if
appropriate.
PUBLIC QUESTIONS

The meeting Chair will adjourn the meeting to allow questions relating to items on this

Agenda from members of the public.
After the questions, the Chair will reconvene the meeting.

4. MINUTES OF THE MEETING HELD 18™ OCTOBER 2023.
[Attached: Draft minutes of the meeting]
Lead: Chair

Action:  To approve the minutes of the Assets & Services Committee meeting

held 18t October 2023 as an accurate record.



10.

11.

12.

13.

ASSETS & SERVICES COMMITTEE 2023-24 BUDGET
[Attached: RBS 2023-24 Budget & Actuals December Summary]
Lead: Chair

Action:  To note the actuals against budget position for Assets & Services
Committee activities.

ANSA SERVICES - TOWN CENTRE WEED MANAGEMENT

[Attached: Report of the Chief Officer]

Lead: Chair

Action:  that an additional 3 weed sprays are commissioned via ANSA, at a
cost of £1,615.38 funded by the 2023-24 ranger revenue
underspend, is approved.

MARKET MODERNISATION PROGRAMME - GAZEBOS

[Attached: Report of the Chief Officer and Market Officer]

Lead: Chair

Action: i) The business case for updated single gazebos is noted;
i) This committee recommend to Council that an investment of £10,516,
funded from the earmarked reserve for this purpose, is approved.

TOWN HALL / MARKET UPDATE

[Verbal update from Chief Officer]
Lead: Chief Officer
Action:  To receive a verbal update on current issues and performance.

SMALL COMMON CAR PARK REVIEW

Lead: Chair / Chair of Small Common Sub Committee

Action:  To consider a verbal update of the implementation of the small
common refurbishment and any additional actions required.

SHOP UNIT VALUATION REPORT AND RELATED ISSUES

[External Valuer's Report circulated to committee members by email as this
contains commercially sensitive information]
Lead: Chair
Action:  [)To consider the report and agree any actions required;
i) To note an update on current lease arrangements.

ITEMS ON THIS AGENDA FOR PUBLICITY
Lead: Chair

Action:  To approve items for publicity.

ITEMS FOR FUTURE MEETINGS
Lead: Chair

Action:  To approve items for future meetings.

DATE, TIME AND PLACE OF NEXT MEETING
The next meeting will be held at 7pm on 10t April 2024 in Sandbach Town Hall.



TowN COUNCIL

ASSETS AND SERVICES COMMITTEE

Minutes for the meeting held on Wednesday, 18t October 2023
at 7.00pm in Sandbach Town Hall.

Present:
Clirs K Flavell (Chair), D Hegarty (Vice Chair), J Arnold, J Beddows, K England, M

Mitchell, A Nevitt, L Crane (Ex Officio).

Chief Officer Ceri Lloyd (Meeting Clerk)

1.

APOLOGIES FOR ABSENCE
Apologies were received from Clirs D Hegarty, R Gray L MacGregor and J
Beddows. Absent without apology was Clir D Poole.

DECLARATIONS OF INTEREST
There were no declarations of interest.

ITEMS TO BE CONSIDERED IN THE ABSENCE OF PUBLIC AND PRESS

To consider items that, under the Public Bodies (Admission to Meetings) Act 1960
(as extended by s.100 of the Local Government Act 1972), the public and
accredited representatives of newspapers be excluded from the meeting for any
items of business on the grounds that it involves the likely disclosure of exempt
information as defined in Part 1 of Schedule 12A of the Local Government Act
1972 by virtue of the paragraph specified against the item.

Lead: Chair

Resolved : /tem 14 to be excluded from press and public, due to sensitive HR
issues.

PUBLIC QUESTIONS
The meeting Chair adjourned the meeting to allow questions relating to items on this

Agenda from members of the public.

Clir T Wheatcroft attended the meeting to support the proposal at item 10 and provided
the following statement:

After the questions, the Chair reconvened the meeting.

MINUTES OF THE MEETING HELD 19™ JULY 2023.
[Attached: Draft minutes of the meeting]

Lead: Chair
Resolved : The minutes of the Assets & Services Committee meeting held

19t July 2023 were approved as an accurate record.




ASSETS & SERVICES COMMITTEE 2023-24 BUDGET

[Attached: RBS 2023-24 Budget & Actuals September Summary]

Lead: Chair

Resolved: the actuals against budget position for Assets & Services
Committee activities were noted.

TOWN HALL COMPLEX UPDATE

[Attached: Update report from Chief Officer / Business & Events Manager]
Lead: Chief Officer

Members welcomed the report and progress to date. The Chief Officer was asked
to confirm how many community bookings were rejected due to commercial
activities and to ensure that sufficient opportunity existed for community use,
whilst balancing this with the necessity to generate income. The Ball Room sound
system review was discussed and the potential cost. Chief Officer to explore
testing out new systems in advance of significant investment.

Resolved:

The progress report was welcomed and noted.

STC Market Regulations to be amended to allow piercings, subject to the
frader having the necessary training and licences;

fii) To recommend to Council opening of the Indoor Market Hall on Tuesdays
and Wednesdays for a trial period wef 1 January 2024;

iv) To recommend to Council that a ‘4 for 3 weeks new starter trader offer’ for
the first 2 months of trading is approved;

fo recommend to Council that the community rate is reduced to 50% for
Monday to Friday daytime bookings;

Vi) To recommend to Council to prevent the rental of its land to traders except
Friday and Saturday evenings and under the current market charter
arrangements.

ASSETS AND PUBLIC REALM UPDATE

Lead: Chief Officer

Committee welcomed the update and noted the progress to date with regard to
Ranger and Caretaker Services, particularly in the context of the current staff
absence challenges. Clir Nevitt raised her concerns for the state of the cobbles
and whilst it was understood that this was beyond the staff resource of the town
council, and was a CEC owned asset, the Town Council could consider funding
a 'top up’ service from ANSA to clear the cobbles annually.

Resolved:
i) the update from the Chief officer regarding current progress and issues
was noted;

i) Cllr Muldoon & Chief Officer to check the charge from ANSA to clear up
the cobbles.

CEC CCTV CONTRACT RENEWAL

[Attached: CEC CCTV Contract]

Lead: Chief Officer

Resolved:To recommend to Council to approve a 3 year fixed price contract.



10.

1.

12,

13.

TOWN FURNITURE & ENTERTAINMENT LICENCE CONSIDERATIONS
[Attached: Report from the Chief Officer]

Lead: Chair

The Chief Officer updated the Committee regarding the town’s furniture and that
discussions with SP had confirmed there was no clear ownership documentation.
The partnership had no desire to own and maintain the assets. Members
supported the Town Council taking ownership subject to discussions with the
Council’'s auditor and Chief Officer.

The Committee noted that Sandbach Partnership has returned the
entertainments licence fir the Cobbles to CEC wef 1 April 2024. Members
considered the advantages and disadvantages of applying to run the licence and
felt that on balance at this stage there was no obvious benefit to undertake this
task which would required resources and present additional risk to the Town
Council. It was agreed to monitor the situation with CEC and reconsider at a
future stage.

Resolved:

That Council explore ownership and maintenance of Sandbach town street
furniture;

It was noted and supported that notice boards are managed and updated
by Sandbach partnership;

fif) The Committee noted that the operation of the Entertainments Licence for

the Cobbles, wef 1 April 2024, is being transferred from Sandbach
partnership to CEC and will review in due course.

MEMBERS ITEM - BENCH ON THE HILL
[Attached: Members item form]
Lead: Chair / Clir S Corcoran

Resolved: To recommend to Council that Sandbach Town Council should
accept responsibility for maintenance of a bench on The Hill outside Griffiths &
Booth Funeral Directors.

ITEMS ON THIS AGENDA FOR PUBLICITY
Lead: Chair

Resolved: publicise the bench; market and town hall developments; cobbles
maintenance aspirations.

ITEMS FOR FUTURE MEETINGS
Lead: Chair

Shop Units; Furniture Review; Ball Room Sound System Review.

DATE, TIME AND PLACE OF NEXT MEETING

The next meeting will be held at 7pm on 31 January 2024 in Sandbach Town
Hall.



14.

4

PART 2

RANGER SERVICE UPDATE & REVIEW

[Attached: Chief Officer Confidential Report]
Lead: Chair
Resolved: recommendations to Personnel Committee and Council were agreed.
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SANDBACH TOWN COUNCIL
ASSETS & SERVICES COMMITTEE 31 JANUARY 2024
TOWN CENTRE WEED MANAGEMENT

Background

As part of the budget setting process, Council approved the option to buy in its
ranger services from ANSA, in line with many other Town Councils. There are
several benefits to tis approach particularly that the service will not be disrupted by
staff absence of competing priorities for internal staff resource. The Committee will
be aware that the Council’'s current ranger is almost fully employed covering long
term staff absence and therefore its internal ranger service is very limited.

In the meantime the Council has been able to commission some ad hoc ranger input
in the town centre, funded by the ranger underspend. This resulted in a rapid
improvement to the look and feel of the town over the winter months and particularly
for all the Xmas events such as the lights switch on and Christmas market.

In addition it is apparent that other ‘top up’ services are available which, in the long
term would result in better and more economic weed management regardless of the
ranger service.

CEC have reduced the weed spraying provision to one per year due to funding
issues. It is possible however to commission additional sprays, which in turn, reduce
the amount of direct maintenance required.

ANSA Quote

The price to spray Sandbach Town Centre following the footprint of the baskets,
would be £538.46 (ex VAT) per occasion; total cost for 3 sprays £1,615.38 (ex VAT).

The spraying from CEC is carried out by Highways and would provide an additional 3
per seasons, we would carry this out on foot and early morning, to making sure all
areas are covered, the spray carried out by highways would be by Quad Bike with in
working hours, which has the potential to miss large amounts, due to people, cars
etc, we would carry out the spraying 1%t spray April, 2" spray end June/July and 3™
September/October, this is the best times and amount we have found that gets the
best results

Funding

It is recommended that this service is funded in the first year from the anticipated
2023-24 revenue underspend. Should it become a regular commission it will be
included within the Council’'s budget setting process as a permanent revenue
commitment.

Bought in Ranger Service

The Council is in discussion with ANSA regarding a potential SLA for a half time
ranger, starting mid 2024-25, subject to staffing structure developments. This service
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would be provided across all wards and would liaise with member and CEC to
ensure the Council has the best resource within the budget it has.

Recommended That;

An additional 3 weed sprays are commissioned via ANSA at a cost of £1,615.38
funded by the 2023-24 revenue underspend.



SANDBACH TOWN COUNCIL

ASSETS & SERVICES COMMITTEE 31 JANUARY 2024

MARKET MODERNISATION — GAZEBO REPLACEMENT SCHEME

Background

As previously reported to this Committee, the Council is undertaking a modernisation
programme for its market. Council has subsequently approved, at its meeting on 6
December 2023, an earmarked reserve of £30,000 for new investment as required.

To address the current challenges posed by worn out and frequently repaired
existing gazebos, the acquisition of 38 new single gazebos for Sandbach Market is
proposed as part of this programme. Due to the overall cost, the recommendation is
to purchase half of the required upgraded gazebos at a time in a phased approach to
reinvestment.

Business Case

The existing gazebos have served the market for numerous years and have
deteriorated significantly, necessitating high maintenance in order to keep the market
functioning.

In addition, ‘double’ gazebos which are 6 x 3 metres in size are extremely heavy,
making them hazardous to construct, and requiring a 3 person team to set up and
take down. This is costly in terms of staff resources required and also potentially
exposes the Council to a health and safety risk.

Most outdoor markets, certainly of the scale and nature of Sandbach no longer use
double gazebos for this reason, and it is proposed that all double gazebos are
phased out of use over a period of time, and that all new gazebos are ‘single’ which
is 3 x 3 metres. Single gazebos are much lighter and require 1 — 2 person team to
construct. Finally, it is proposed that any double gazebos in reasonable condition are
retained in the market store for external hire where hirers provide the resources to
collect, construct and return hired items.

It is estimated, that the reduction in maintenance & market resources required
through this investment will pay for itself over a 2-3 year period, notwithstanding the
other benefits mentioned and set out further below.

Importance of Appearance

Given the weekly usage, the condition and appearance of the gazebos play a pivotal
role in presenting a professional image to customers and the public. Traders'
complaints regarding faulty gazebos, prone to falling and slanting, underscore the
business case for this proposal.

Features of New Gazebos
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The proposed gazebos have a lightweight design, reducing the risk of injury during
setup and increasing overall staff efficiency. Their customizable strip allows for the
prominent display of the Sandbach Market logo. The PVC roof material ensures
resilience against rain, preventing soaking and mold.

Financial Implications

It is proposed that the gazebos are acquired in two instalments, in order to stagger
the cost, and also to allow full testing of the new design before purchasing the whole
batch required. This investment will be funded from the earmarked reserve, and any
revenue underspend for 2023 — 24.

Quote from City B Group for Phase 1 is as follows:

Unit
Gazebo upgrade Cost | Quantity | Total | Notes
HD Ext Pro 40mm imported
frames 3x3m 295 (12 3,540
Bmaxx 3x3m British
manufactured HD PVC roofs | 295 | 19 5,605 | Re use 7 existing frames

Branded canopy for each roof
displaying 'Sandbach Market'
(new STC logo) 39 19 741

For double gazebo

3m PVC Gutters 35 18 630 functionality

Overall cost for 19 new
gazebos (excluding VAT). 664 | 68 10,516

It is possible to retain 7 existing single frames to save replacement cost as above.
Choice of Supplier - City B Group

City B Group, a highly reputable company based in Stoke, emerges as the preferred
supplier. Having provided our gazebos in the past, their in-house manufacturing
capabilities allow for limitless customizations. Positive reviews and recent large
orders from Liverpool Market affirm their reliability.

Consideration of Alternatives

While the option to repurchase the same gazebos was considered, their outdated
design, heaviness, and tacky appearance led to exploration of alternative suppliers.
City B Group, already supplying many markets, emerged as the most fitting choice.

Recommended That;

i) The business case for updated single gazebos is noted;
i) This committee recommend to Council that an investment of £10,516,
funded from the earmarked reserve for this purpose, is approved.

CL/FT 25 January 2024



