Town Council

ASSETS AND SERVICES COMMITTEE

Agenda for the meeting to be held on Wednesday, 10t April 2024
at 7.00pm in Sandbach Town Hall.

Committee Members: Clirs K Flavell (Chair), D Hegarty (Vice Chair), J Arnold, J

Beddows, K England, R Gray, L MacGregor, M Mitchell, A
Nevitt, D Poole.

APOLOGIES FOR ABSENCE

To receive apologies for absence made directly to the Clerk by 5pm on the day
of the meeting.

DECLARATIONS OF INTEREST
To provide an opportunity for Members and Officers to declare pecuniary & non-
pecuniary interests in relation to any item on the agenda.

ITEMS TO BE CONSIDERED IN THE ABSENCE OF PUBLIC AND PRESS

To consider items that, under the Public Bodies (Admission to Meetings) Act 1960
(as extended by s.100 of the Local Government Act 1972), the public and
accredited representatives of newspapers be excluded from the meeting for any
items of business on the grounds that it involves the likely disclosure of exempt
information as defined in Part 1 of Schedule 12A of the Local Government Act
1972 by virtue of the paragraph specified against the item.

Lead: Chair
Action:  To approve any items to be excluded from press and public, if
appropriate.

PUBLIC QUESTIONS

The meeting Chair will adjourn the meeting to allow questions relating to items
on this Agenda from members of the public.

After the questions, the Chair will reconvene the meeting.

MINUTES OF THE MEETING HELD 315T JANUARY 2024.

[Attached: Draft minutes of the meeting]

Lead: Chair

Action:  To approve the minutes of the Assets & Services Committee meeting
held 31st January 2024 as an accurate record.




10.

ASSETS & SERVICES COMMITTEE 2023-24 BUDGET
[Attached: RBS 2023-24 Budget & Actuals March Summary]
Lead: Chair

Action: To note the actuals against budget position for Assets & Services
Committee activities.

TOWN HALL STONE MASONRY

[Attached: Chief Officer Report]
Lead: Chair

Action:  to approve the immediate stone masonry repair work identified to be
commissioned at a cost of £2,177 (excluding VAT) and a masonry condition
survey to be undertaken at a cost of £3,485 (excluding VAT) asap, both by
StoneCentral, funded by the Town Hall Maintenance earmarked reserve.

TOWN HALL COMPLEX - ENERGY EFFICIENCY AUDIT

[Attached: Chief Officer Report; Utility Aid Energy Efficiency Audit Report -
emailed separately to members]

Lead: Chair

Action:

i) To note the contents of this report;

ii) the suggested improvements are explored further, for future
consideration and approval where appropriate, as part of a sustainable
asset development programme.

SMALL COMMON BARRIER

[Attached: Chief Officer Report; Quotation]
Lead: Chair / ClIr D Hegarty
Action:

i) To note the research done;
ii) To consider the recommended option, and if approved, that it is funded
from the small common car park underspend.

RANGER / PUBLIC REALM UPDATE

[Verbal report from the Chief Officer]
Lead: Chair

Action:  To receive verbal update on progress to date.

TOWN HALL / MARKET UPDATE

[Verbal update from Chief Officer]
Lead: Chief Officer
Action:  To receive a verbal update on current issues and performance.



11.

12

13.

ITEMS ON THIS AGENDA FOR PUBLICITY
Lead: Chair

Action: To approve items for publicity.

ITEMS FOR FUTURE MEETINGS
Lead: Chair
Action: To approve items for future meetings.

DATE, TIME AND PLACE OF NEXT MEETING
The next meeting is to be confirmed at Council AGM.






Town Council

ASSETS AND SERVICES COMMITTEE

Minutes for the meeting to be held on Wednesday, 315t January 2024
at 7.00pm in Sandbach Town Hall.

Present: Clirs K Flavell (Chair), D Hegarty (Vice Chair), J Arnold, J
Beddows, K England, R Gray, M Mitchell, A Nevitt, D Poole.
C Lloyd (Chief Officer & Meeting Clerk)

1. APOLOGIES FOR ABSENCE
No apologies for absence were received. Clir L MacGregor was absent without
apology.

2. DECLARATIONS OF INTEREST
There were no declarations of pecuniary & non-pecuniary interests in relation to
any item on the agenda.

3. ITEMS TO BE CONSIDERED IN THE ABSENCE OF PUBLIC AND PRESS

To consider items that, under the Public Bodies (Admission to Meetings) Act 1960
(as extended by s.100 of the Local Government Act 1972), the public and
accredited representatives of newspapers be excluded from the meeting for any
items of business on the grounds that it involves the likely disclosure of exempt
information as defined in Part 1 of Schedule 12A of the Local Government Act
1972 by virtue of the paragraph specified against the item.

Lead: Chair

Resolved: To approve item 10 to be excluded from press and public due to

commercial sensitivity.

PUBLIC QUESTIONS
There were no questions relating to items on this Agenda from members of the public.

One member of the press was present at the meeting.

4. MINUTES OF THE MEETING HELD 18™ OCTOBER 2023.
[Attached: Draft minutes of the meeting]
Lead: Chair
Resolved: The minutes of the Assets & Services Committee meeting held 18t
October 2023 were approved as an accurate record.




ASSETS & SERVICES COMMITTEE 2023-24 BUDGET
[Attached: RBS 2023-24 Budget & Actuals December Summary]
Lead: Chair

Resolved: The actuals against budget position for Assets & Services Committee
activities were noted.

ANSA SERVICES — TOWN CENTRE WEED MANAGEMENT

[Attached: Report of the Chief Officer]

Lead: Chair

The committee welcomed the opportunity to contribute to the weed maintenance
of the Town Centre, given the CEC reductions in service over a period of time. It
was noted that additional spraying would bring benefits and economies of
reducing further maintenance during the year. ClIr Nevitt requested that further
additional work be explored for the cobbles which she felt was a mess, and the
Committee supported this proposal.

Resolved: i) an additional 3 weed sprays are commissioned via ANSA, at a
cost of £1,615.38 funded by the 2023-24 ranger revenue
underspend, was approved.

ii) authority was delegated to the Chief Officer to approach ANSA to
provide a deep clean and possible re sanding of the cobbles, and,
Subject to a reasonable quote to commission the work, to be funded
from the 2023-24 Ranger underspend.

MARKET MODERNISATION PROGRAMME - GAZEBOS

[Attached: Report of the Chief Officer and Market Officer]
Lead: Chair
The Committee welcomed the latest development within the market
modernisation programme with the proposal to purchase new lighter gazebos.
The gazebos will show the Town Council logo, require fewer construction
resources, and pose fewer risks with regard to manual handling.
Resolved: i) The business case for updated single gazebos was noted:
ii) The committee recommends to Council that an investment of
£10,516, funded from the earmarked reserve for this purpose, is
approved.

TOWN HALL / MARKET UPDATE

[Verbal update from Chief Officer]

Lead: Chief Officer

The Chief Officer updated the Committee on a number of issues regarding Town
Hall and Market Hall maintenance, Town Hall and Market performance and
specific developments such as the ‘Yarn & Yarn’ initiative, the successful party
night and the benefits of better marketing and advertising. The Committee
endorsed the approach to improve the existing Ball Room PA system rather than
invest in a wireless system which appeared to be prohibitively expensive. Clir
Flavell asked that some weekend space was reserved for Council events. Finally
the Committee fully supported the proposal to provide free sanitary products
within its ladies toilets and sanitary disposal bins within its male toilets.



10.

11.

12.

13.

Resolved: the verbal update on current issues and performance was
received.

SMALL COMMON CAR PARK REVIEW

Lead: Chair / Chair of Small Common Sub Committee

ClIr Hegarty updated the Committee on the current implementation review which

had involved the Clir Poole, the Chief Officer and the Acting Assets Manager /

Caretaker. Productive discussions had been held and proposals were being

developed to ensure the safety of the site was retained but with some

improvements to signage and barriers. A proposal will be brought to the next

meeting.

Resolved: the update of the implementation of the small common refurbishment
and any additional actions required was received and a specific
proposals will be brought to the next meeting.

SHOP UNIT VALUATION REPORT AND RELATED ISSUES

[External Valuer's Report circulated to committee members by email as this
contained commercially sensitive information]

Lead: Chair

The committee were updated with the main findings of the report, which had
ensured that the Council was taking the necessary actions as landlord including
reviewing the current rent levels. The committee endorced actions of the Chief
Officer to ensure that tenants were operating within the parameters of their lease.
Resolved: the report and subsequent actions were noted.

ITEMS ON THIS AGENDA FOR PUBLICITY
Lead: Chair

Resolved: Free sanitary products and supporting period poverty, Bins for Men,
Town Centre and Cobbles maintenance.

ITEMS FOR FUTURE MEETINGS
Lead: Chair

Resolved: Small Common review proposals

DATE, TIME AND PLACE OF NEXT MEETING
The next meeting will be held at 7pm on 10t April 2024 in Sandbach Town Hall.

Meeting closed at 8.35
KF /CL
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Sandbach Town Council

Assets & Services Committee 10t April 2024

Town Hall Initial Stone Masonry Assessment

As part of the Council’s ongoing asset maintenance programme the following
assessment has been received relating to Town Hall masonry repairs:

Specialist feedback and quote for cost of work required:

Immediate Repair

There are a lot of areas of loose stone that have a potential to fall to areas
below imminently and injure members of the public. Some of which are above
entrances, but there are also areas where people stand off to the side with
some significantly loose sections above. To reduce the risk of an accident
happening we would recommend that loose and friable stone be removed by
accessing the main elevations using a truck mounted MEWRP. The cost of this
will be £2,177 plus vat for elevations A and B with the areas are shown on
the attached marked up photos. We will bring barriers and signs with us but
assume that the permits for the closure of the pavement areas can be
organised by you along with provision of suitable welfare for our masons. We
have allowed for normal working hours on days that the market is closed.

Masonry Condition Survey

To establish a scope of works and costs involved we would also recommend
that a masonry condition survey be carried out to all elevations to identify
defects, propose remedial actions, with level of priority and an associated cost
for each item of work. This would essentially form a ‘shopping list’ of repairs
for the relevant people to determine how much, or little they would like to
proceed with. Our surveys are written in such a way that they can be viewed
as a desktop exercise, and issued out to other masonry contractors to cost in
line with council procedures. We regularly come across surveys that only the
person who wrote the survey can cost the works, but we do not need to win
projects by using this tactic. The cost to carry out a survey of the external
elevations will be £3,485 plus vat and we can provide examples of similar
surveys if required. We have done this exercise for many council owned Town
Halls over the years.

The stone that | feel would match the building is a mixture of Red Hollington and
Mottled Hollington and samples can be provided.

Summary

It is evident that both immediate and potentially substantial repair work will be
necessary, as expected given the age and scale of the Town Hall. An earmarked
reserve for Town Hall maintenance has been provided for this purpose and it is



recommended that this work is carried out asap and that it is funded from the Town
Hall Maintenance Earmarked Reserve.

In addition, this work requires specialist skill. We have received the quote above and
have not been able to locate other providers for the type of work required. Clearly
once the survey is completed this may give rise to formal procurement of larger scale
jobs.

Recommended:

That the immediate work identified above is commissioned at a cost of £2,177
(excluding VAT) and a masonry condition survey is undertaken at a cost of £3,485
(excluding VAT) asap, both by StoneCentral, funded by the Town Hall Maintenance
earmarked reserve.



Sandbach Town Council

Assets & Services Committee 10 April 2024

Town Hall Complex - Enerqgy Efficiency Audit

Background

As part of the Council's commitment to achieve carbon net zero by 2025, the
Council's climate change lead, Clir Wheatcroft, working with the Climate Change
Steering Group, the Council’s facilities manager and through connections with
Cheshire East Council, secured an external audit of Town Hall efficiency.

This is a vital piece of work not only for the Council’s sustainability aims, but also to
ensure that its assets are energy efficient and that appropriate professional advice is
taken on how to improve current and aging infrastructure.

An earmarked reserve of £200K has been provided in the Council’s accounts, over
time, in order to sustain and maintain the Town Hall for future generations.

Report

The audit was based on a thorough site inspection of the Town Hall, and lists a
number of potential improvement projects to deliver energy efficiency and net carbon
reduction. Many of the observations are made in the context of the ongoing
maintenance obligations of a significant building of this nature. Members are directed
to Page 35, in particular, which provides a useful summary of projects, of varying
cost and complexity, with an estimated payback period of initial investment.

There are several areas which are currently being pursued including:

i) Solar panels in less visible roof space
ii) Reduction of boiler temperature

iii) Replacement lighting

iv) Market heating

V) Hot water distribution

Summary

The report provides valuable specialist advice to be evaluated and progressed by the
Council within its asset management strategy.

Recommended that;

i) the contents of this report are noted;

ii) the suggested improvements are explored further, for future consideration
and approval where appropriate, as part of a sustainable asset
development programme.






Sandbach Town Council

Assets & Services Committee 10th April 2024

Small Common Barrier

Background

Research has been carried out to explore solutions to the requirement to install an
effective barrier to improve safety and limit unauthorised use of the Town Council’s
small common car park.

The recommended approach is to instal a heavy duty tubular steel protection barrier
in the existing bollard placement holes. This would replace the 3 bollard structure
which has been damaged since their installation for a number of reasons.

There are choices regarding the optimal materials to be used for the barrier, and it is
suggested in order to invest in the most sustainable, economic and visible option that
the barrier should be galvanised and powder coated with a black and yellow finish.

The picture (attached) shows the standard model. The Council requires similar but
bespoke design which fits the existing holes and extends to the length of the hatch
markings, which are proving effective in warning pedestrians and encouraging
careful vehicle use on this busy site.

Several suppliers have been approached to provide a quote for this work. Due to the
bespoke nature of this installation only one has returned a price @ £2,779
(Excluding VAT).

If this scheme is approved, it is proposed that it is funded from the small common car
park refurbishment sizable underspend. The underspend was increased due to a
refund received from the contractor regarding 3 unused bollards within the overall
project.

Recommended that;

i) The research is noted;
i) The recommended option is considered, and if approved, be funded from
the small common car park underspend.



(image: Black-Yellow-Hooped-Barrier-2)



