Town Council

COMMUNITY & EVENTS COMMITTEE

Agenda for the meeting to be held on Wednesday, 24" April 2024
at 7.00pm in Sandbach Town Hall (Ballroom)

Committee Members: Clirs J Beddows (Chair), A Nevitt (Vice Chair), N Cook,
D Hegarty, G Price Jones, J Arnold, L MacGregor,
M Hough and S Broad.

APOLOGIES FOR ABSENCE

To receive apologies for absence made directly to the Meeting Clerk by 5pm on
the day of the meeting.

DECLARATIONS OF INTEREST
To provide an opportunity for Members and Officers to declare any
disclosable pecuniary and non-pecuniary interests in any item on the agenda.

PUBLIC QUESTIONS
The meeting Chair will adjourn the meeting to allow questions relating
to items on this Agenda from members of the public.

Following questions, the Chair will reconvene the meeting.

MINUTES OF THE LAST MEETING

[Attached: Draft minutes]

Lead: Chair

Action: To approve minutes of the meeting held on 1st November 2023.

COMMUNITY & EVENTS COMMITTEE 2023-24 BUDGET

[Attached: C&E Committee RBS (February 2024) Budget/Actuals Summary]

Lead: Chair

Action: To note the actuals against budget position for the Community &
Events Committee.




10.

11.

12.

YOUNG PEOPLE CONSULTATION FOR PROVISION IN SANDBACH
Lead: Chair
Action: To receive update information from the Chief Officer.

D DAY WORKING GROUP
Lead: Working Group Lead
Action: To receive update on behalf of the Working Group

STC EVENTS PROGRAMME UPDATE

[Attached STC Events Update 2024-25 / Details emailed to Councillors]
Lead: Chair

Action: To consider and note proposals for forthcoming events.

FESTIVAL OF LIGHT 2025

Lead: Chair

Action: Agree route for preparation of 2025 Event design, costing and
timetable, with recommendation to May Council for
review/approval.

CONNECTED COMMUNITIES UPDATE
[Attached: Minutes of the Connected Communities Meeting]

Lead: Chair / Clir J Arnold
Action: fo note the minutes of the meeting and identify any actions.
CORRESPONDENCE

None received.

ITEMS FOR PUBLICITY
Lead: Chair
Action: To identify suitable items for publicity on this agenda.

DATE/TIME AND PLACE OF NEXT MEETING
The date of the next meeting is to be confirmed at AGM.



SANDBACH
TowN COUNCIL

COMMUNITY & EVENTS COMMITTEE

Minutes for the meeting held on Wednesday, 15t November 2023
at 7.00pm in Sandbach Town Hall.

Present Councillors: J Beddows (Chair), A Nevitt (Vice Chair), N Cook, D
Hegarty, G Price Jones, J Arnold, M Hough, S Broad and L Crane (Ex — Officio)

APOLOGIES FOR ABSENCE

No apologies for absence were received for the meeting. Clir L MacGregor was
absent without apology.

DECLARATIONS OF INTEREST
A pecuniary non prejudicial interest was declared by Clir Cook for items 5 and
8.

PUBLIC QUESTIONS
Members of the public were present at the meeting but no
questions were asked of the Committee.

3. MINUTES OF THE LAST MEETING

[Attached: Draft minutes]

Lead: Chair

Resolved: The minutes of meeting held on 23 August 2023 were approved
as an accurate record.

4. COMMUNITY & EVENTS COMMITTEE 2023-24 BUDGET
[Attached: RBS 2023-24 Budget & Actuals September Summary]
Lead: Chair
The Chief Officer gave a brief overview and highlighted the current underspent
budgets.
Resolved: The actuals against budget position for the Community & Events
Committee were noted

5. FRAMEWORK FOR POLICING & ANTI SOCIAL BEHAVIOR (ASB)
LIAISON
[Attached: STC Police Lead Report]
Lead: Clir K England / Chair
Clir England attended the meeting as a guest and was invited to present the
item to the Committee. The Committee welcomed the work that Clir England




had done as it was felt this was an area for improvement for the Council to work
effectively with partners to help prevent anti social behavior. Clir England
reminded the Committee that the primary responsibility for ASB was the Police
but that we should operate a framework to help. It was explained that this
framework was still being developed in discussion with colleagues and would
be brought back the next meeting for approval.

Resolved: The work to adopt a ASB framework for the Town Council and its
partners was supported.

YOUNG PEOPLE ENGAGEMENT FOR BETTER OPEN SPACE
PROVISION IN SANDBACH

[Attached: Report from Chief Officer; Groundwork proposal]

Lead: Chair

The Committee thanked the member of the public for his attendance and
suggested approach to pragmatic engagement with Sandbach young people.
Members were keen to explore options including exploring this suggested
approach further and holding further discussions with Groundwork. Clirs Cook,
Hough, Arnold and Richards volunteered to be involved.

Resolved: Volunteering members to meet with Chief Officer, Peter Jennings
and Groundwork to develop engagement proposals to improve recreation
facilities for young people.

WILDFLOWER PROJECT

Lead: Chair

The Chair explained that this was on the Agenda following a request from the
public. It was noted that little progress had been made on this due to the wider
links with a review of open spaces and the now upcoming CEC green spaces
consultation and its implications. Agreed that this project should be progressed
in the context of those wider developments as appropriate.

Resolved: The status of this project was noted as part of the wider
development of green spaces review.

EVENTS UPDATE

Lead: Chair

The Chair provided an update on previous and forthcoming Town Council
organised events within its annual programme. Clir Nevitt put in a mention for
the Council part funded Tree of Light event at the Cemetery. The Chief Officer
was asked to check if Wakes Fair could be transferred back to CEC due to
administrative burden.

Committee agreed that D Day 70" Anniversary Thursday 6 June 2024 should
be marked by a Town Council event through the setting up of a small working
group to include Clirs Cook, Nevitt, Broad and Beddows. Officer support to be
provided and recommended to work in partnership with RBL. Clir Cook
reminded the Council that D Day was a remembrance event rather than a
celebration. She highlighted that the following year on 8 May 2025, the 70t
Anniversary VE Day would be a cause for celebratory events and again the
Committee endorsed that preparations should begin for this major event with
the same Working Group.

ClIr Nevitt briefed the Committee regarding a potential ‘Day of Dance’ Event to
be held in the town centre on 1 June 2024 and the opportunity to work with the
Morris Federation. Various views were expressed on this suggestion including



10.

11.

the scope to extend the event to be inclusive of all types of dance. The Chief

Officer confirmed that such a broad event would not be possible within the

timescales if it were to be run by the Council due to other pressures at the same

time. It was noted that a grant application was being prepared for the Finance,

Policy and Governance Committee to request funds for an external

organisation to run a ‘Folk and Morris’ dancing event on 1 June 2024.

Resolved:

i) The update on recent and forthcoming events was noted:;

ii) A working group to be set up to develop plans for Council to mark the
70t anniversary of D Day on 6 June 2024, and to celebrate the 70t
anniversary of VE day on 8 May 2025, so that these could be
accommodated within the Council’s resource and budget plans and
delivered successfully.

CORRESPONDENCE
None received.

ITEMS FOR PUBLCITY

Lead: Chair

Resolved: /tems considered suitable for publicity on this agenda were the
forthcoming Town Hall poppy projection and the engagement with young
people intentions once more work had been completed.

DATE/TIME AND PLACE OF NEXT MEETING
The date of the next meeting is 215t February 2024 at Sandbach Town Hall.

Meeting Close 8.24pm
Cllr John Beddows
CL
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COMMUNITY & EVENTS COMMITTEE 24 FEBRUARY 2024

Sandbach Town Events Programme 2024-25 Update

Introduction

Sandbach is fortunate as a town to benefit from a number of local community events,
often with free entry for all.

Programme of Events

Below is the updated list of confirmed Sandbach Town events for 2024 — 25, for those
currently planned to go ahead:

Event Days Date Type
Transport Festival | Sat/ Sun | 20-21/04/2024 Not a STC run event - STC part
funded
Day of Dance Saturday | 01/06/2024 Not a STC run event - STC part
funded
D Day Thursday | 06/06/2024 One-Off STC run event
evening
Party in the Park* | Saturday | 13/07/2024 Annual STC Programme
evening
Market Town Saturday | 14/09/2024 Annual STC Programme
Festival
Wakes Fair Friday - | 27-30/09/2024 Not a STC run event — STC
Monday receives income
Spooky Saturday | Saturday | 26/08/2024 Not a STC run event - STC part
funded
Remembrance Sunday | 10/11/2024 Annual STC Programme
Service
Light Switch On Saturday | 30/11/2024 Annual STC Programme
Tree of Light Not a STC run event
Christmas Market | Friday 06/12/2024 Annual STC Programme
Vimiera Thursday | 09/01/2025 Annual STC Programme

Resources

It is important to note that those events which Council (highlighted above) run are
funded through its annual revenue budget and managed, organised and staffed by
Council employees, supplemented by volunteers and members on occasions, but not
reliant on their participation.




The Council has been advised that it should also provide for additional and professional
security, first aid and traffic management services than previously provided, when it is
responsible for running the larger public events — dependent on their nature, scale and
level of public participation.

This aspect will be constantly reviewed by the Council’s Proper Officer (Chief Officer) of
course and additional associated costs will be included within specific approvals and
future budget setting. At present all event proposals, including additional risk mitigation
measures indicated, are deliverable within the provision set within the overall 2024-25
budget for community events, which is shown elsewhere on this agenda.

In recent years, weather conditions have become more volatile and do increase the risk
of cancellation after costs have been incurred. Clearly this is an issue for the Council as
public funds are at risk if the event has to be cancelled on safety grounds. Insurance
options have been investigated but are unavailable to protect publicly funded events
from extreme weather conditions from our current provider and it is unlikely that others
will provide such cover at rate which in not prohibitive. This is an increasing issue
affecting all similar organisations and will need to be kept under constant review in
event planning for the future, whilst protecting the public purse.

Community Feedback and Programme Delivery

The Council invites feedback from all its events to ensure we provide the best events
we can, whilst being responsible with public funds and providing fully inclusive and
enjoyable events. The Council received overwhelmingly positive feedback for all its
events last year, particularly the Town Fair, the Lights Switch on and the Christmas
Market.

There were a number of comments however that residents wished to see the return of
more activities for children at the Christmas Lights Switch On event, and this has been
factored into the design of the next event by the Council’s Operations and Events
Senior Manager for this year. It is recommended that the design and delivery of events
is determined by the O&E Manager, within approved budgets, based on her experience
and processing of feedback from the number of events she organised last year, and in
line with the Council’'s scheme of delegation. Proposed plans have been circulated to
Committee members for this event.

It should be noted that a Festival of Lights Event in January was previously approved by
Council as a potential event to add to the Council’s annual events programme, and a
provision of £2,500 was made in reserves for this purpose. Specific, costed proposals
are required for Council approval before this can be added to the programme and are
required in sufficient time to plan for a successful and properly resourced event. This is
dealt with elsewhere on this agenda.

Community Groups




Sincere thanks must be given also to the Community Groups who give up their own
time to organise and deliver the number of additional events in the town, which are often
part funded by the Council, but which are essentially run by Community volunteers for
the benefit if the town and its residents, and which without them are unlikely to go
ahead.

Recommended: That the 2024-25 annual events programme update is considered and
noted.

CL15.4.24



Sandbach Connected Communities Partnership Meeting Notes

Wednesday 27" March, 1pm

Name

Organisation

Name

Organisation

Nicola Kapusniak

Sandbach Partnership

Clir John Arnold

Sandbach Town
Council

Rachel Nesbitt SMASH Care Rowena Gomersall Sandbach Library
Community Support
Manager
PJ Hulme Youth Support Rachel Taylor Family Hubs
Services

Lucie Ferneyhough

Cheshire East Council

Arnie Laing

Coop Pioneer

Carole Salmon

Right at Home

Katy O’Regan

Go Local Magazine

Dave Whitworth

Dementia Friendly

APOLOGIES

Cllr Laura Crane

Cheshire East Council

Cllr Sam Corcoran

Cheshire East Council

Amanda Sproson

Health Watch

Rebecca Banks

Great Places Housing
Group

Cllr Ann Nevitt

Sandbach Town

lan Parsons

Sandbach Pantry /

Council Lifeline Debt Advice
Tracey Mee Cheshire Arts for Donna Williamson Everybody Health and
Health Leisure
Darren Appleby Pathways CIC
Welcome and Introductions Actions

LF welcomed everyone to the meeting, and everyone had an opportunity to

introduce themselves.

Green Spaces for Wellbeing Presentation — Lucy Baker (ANSA)

Unfortunately, Lucy was not at the meeting, but LF gave a brief overview of the

project.

LF explained that ANSA and Everybody Health and Leisure run the project.
However, Everybody Health and Leisure only got involved in the project last year
and the activities have expanded from just nature-based activities to include
physical activities, such as walking groups and pilates. They also run mindfulness

sessions. The main programmes run for 12 weeks.

The project runs at Queens Park in Crewe and a park in Macclesfield. People can

either self-refer on to the project or they can be referred by health

organisations.

Please click on the links for more information about the project, the activities

running and how to refer.

Green Spaces for Wellbeing ® Everybody Health and Leisure

OFFICIAL
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Green Spaces for Wellbeing (ansa.co.uk)

LF was asked who funds this project. ACTION - LF To find out.

LF was asked if transport was an issue for people accessing the project. LF said
that transport affected access to many projects and services and most people
that attend the Green Spaces for Wellbeing project live in the Crewe area.
Queens Park is not very easy to access without a car and would require at least
two buses to get to from outside of the Crewe area, which is a barrier for many.
The buses are not very frequent and not everyone can afford them.

JA asked if there was transport available would more people access this project
and others. LF said that she thought they would and having access to
community transport that could take people to services outside of the Sandbach
area would be really beneficial.

ACTION - JA to speak to some of the Sandbach councillors to see if community
transport is something the Council could help with.

DW raised the Flexilink consultation which took place last year. No one from the
group was aware of any feedback from this. To use this service a person needs
to be aged 80+, which means a significant number of people that would benefit
from it, can’t use it. DW said that their issue is that carers are not allowed to go
on with the person they are supporting, unless they are also 80+, which again is
a significant barrier.

Flexilink can be used to take people to local supermarkets, but it also takes
people to the Salinae Centre in Middlewich and Union Street Community Centre
for the day care service.

LF

JA

Notes and Matters arising

There was an action for RT to contact Sal’s Shoes in Crewe to find out what the
referral process is. RT has emailed them but not had a response. ACTION - RT
said that she will go into speak to them next Friday.

There was an action for LF to contact Rachel Grace (SMASH Care Community)
about organisations attending the Pantry. LF has spoken to Rachel who has
been in contact with Citizens Advice to see if they can attend. They are going to
see if they can hold a drop-in session, but they don’t know at the moment.
However, Citizens Advice will be at the Hub at Sandbach Market Hall on the 1%
May from 10 — 12pm.

LF is going to contact some organisations that can offer mental health support
to attend the Pantry. LF asked lan if anyone would be interested in employment
support, such as from FedCap, but he said no one was asking for this currently

At the previous meeting there was an action for the group to contact Lois
Hockenhull regarding local groups / organisations that might want to have a

RT
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PocDoc tests. PocDoc is a lipid (cholesterol) testing strip that can be used out of
surgery via a smartphone, to perform lipid screens as part of lifestyle or
preventative healthcare screening. LF and RN did send LH a list of possible
groups but don’t know if any have been contacted. ACTION — LF to get an
update from Lois.

It was agreed to remove Data Collection from the meeting as LF does not have
the capacity to take this on at the moment.

LF

Cost of Living Crisis

Following on from the discussion about the Pantry and organisations that could
attend to offer information, the group spoke about the Sandbach Hub which is
being organised by Rachel Nesbitt and Rachel Grace (SMASH Care Community).
The next session is on the 1°* May at the Market Hall. RN said that the previous
session went really well, with approximately 12 organisations attending. FedCap
will be attending the session in May. FedCap help people who have barriers to
employment to get back into work or volunteering. The project started at the
end of last year and so far, they have supported 50 people.

ACTION - RG to send LF information about the project (please see the
documents attached).

RG said that FedCap will be having a help desk in Sandbach, Congleton, Crewe
and Nantwich libraries, but she does not have the dates of when this will start.
ACTION - RG to send information about this once she has it.

PH said that FedCap are quite flexible in how they work with clients and will
offer online support if the person is unable to get to one of their offices. They
will also go out to speak to people, if required.

LF told the group that the Household Support Fund has been extended for a
further 6 months. However, LF explained that there will not be any vouchers
given out for the Easter holidays because Cheshire East Council have not
decided how it will be distributed yet. LF will send out information regarding
this, once she knows more.

The Holiday Activity Fund (HAF) is running over the Easter Holidays, with
activities at Sandbach Art Room, Social Farm (Haslington), Sandbach Football
Club and Sandbach Boys Club. For more information about what activities and
how to book on, please click on the link - Cheshire East HAF Programme - Eequ.

AL gave an update on the food waste project he is involved with. The volunteers
now collect food from supermarkets and distribute it to groups and individuals
in need every day of the week. There is now no food waste from the Co-ops and
other supermarkets in Sandbach.

AL said that the biggest success is Elworth Methodist Church Coffee morning.
They provide surplus food from the supermarkets for lunch on a Monday,

RG

RG
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Thursday and Friday. Any food that is left over is made into soups or other
meals which can be frozen. This has helped to save the project money.

AL said that the Sandbach Food Alliance has been nominated by Cheshire Life
for a ‘Good Community’ Award. KO’R asked to speak to Clir Ann Nevitt about
this so she can write an article for the Go Local magazine.

LF asked AL how many people they support through this food project and Arnie
thought it was about 100. The project has also saved 4 tonnes of food from
going to landfill.

RG was asked if the libraries can help people to get a Senior Rail Card discount.
RG said they do offer this service and a person needs to bring proof of age and
residency in Cheshire East and they will be sent a link to get the discount. The
library staff can also help people with getting a Disabled Persons Railcard.

Possible new priorities — Volunteering and Digital Inclusion

Volunteering — NK told the group that the Sandbach Partnership were
considering setting up a volunteer database for Sandbach, but having seen that
the CVS already have their own website where organisations can promote their
volunteer opportunities, they are going to try this.

LF told the group the Communities Team will be taking on two new Volunteer
coordinator roles who will have the role of recruiting volunteers for Cheshire
East Council. The volunteers will be used to support the Community Connectors
who help to discharge people on pathway 0 and 1 into the community. Some of
these people cannot be discharged because they need some community
support, such as shopping, prescriptions collecting, befriending, hot meal
delivery etc. The new volunteers will be helping with these kinds of tasks across
Cheshire East.

The Connectors already refer people to local organisations that can support with
these kinds of tasks. For example, Alsager Community Support offer
befriending, take people to health appointments, lunch club etc.

LF told the group that the Communities team will have a new focus and the
Community Development Officers in particular, will be supporting the
Connectors with hospital discharge. LF explained that she doesn’t know exactly
how this will work, but the team will be aligned with Adult Social Care. Adult
Social Care is the greatest cost to Cheshire East Council, and we will be working
with them to understand the needs, as well as working with the Connectors and
local groups to fill those gaps and reduce care costs. For example, there may be
a person that has three care calls a day, but one of those calls is someone that
makes lunch. This could be done by a volunteer because there are no care
needs associated with this, and it would be one less care call.

CEC recently gave out the Flourish Fund and this will be coming out again this
year, and this can be used to support community groups to offer these services.
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LF does not have any specific information on what the CDO’s will be doing but
will keep the group up to date.

AL said that Elworth Hall School need some volunteers to help with assembling
some sheds. RG suggested the Princes Trust may be able to help with this. LF
suggested using the Connected Communities Noticeboard on the Cheshire East
Website. The idea of the Noticeboard is to match community groups that need
help, with businesses or commissioned services that can offer help. For
example, Middlewich Community Bowling Club have recently been matched up
with Ringway Jacobs who will be sending some volunteers to help with doing
some jobs at the club. There was also a business that recently offered free
laptops to community groups.

If you are a community group or business, you just need to complete a short
form on the website, explaining who you are, what you can offer or what you
need, and the Community Development Team will upload this on to the website.
All matches are made through the Community Development Team. Please click
on the link to have a look - Connected communities notice board
(cheshireeast.gov.uk)

Digitial Inclusion — LF spoke about the project in Middlewich. A local primary
school has offered their IT suite, and we have a couple of volunteers to run two
sessions; one to help people use their smart phone or tablet, the other to help
people with word documents, excel etc. We have had 3 sessions so far, with 5
attending the first, 11 the second session and 12 on Saturday. We have also had
Age UK attend to speak to people about scams and the Care Coordinator to help
people set up their MyGP app or NHS app. Due to the success of the sessions,
we have organised 3 more.

If we did run these sessions we would need a suitable venue, like a primary
school. ACTION —JA is going to put the Town Council School Liaison officer,
Simon Richards in touch with LF to discuss this.

LF would like to run a similar project in Sandbach and thinks we could
incorporate things like the ‘Steady on your feet’ app. RN said that the Care
Community Team are launching the app which will have a portal for
professionals and the public. It will offer online exercise sessions and
information. ACTION — RN to send LF information about the app to be
distributed to the group once it is live.

The libraries already run ‘Learn my way sessions’, which are available to anyone.
In Middlewich they have 2/3 people each week take part, but not many people
in other areas, including Sandbach. ACTION — RG to look at the possibility of
running more IT sessions at the library.

JA

RN

RG

Partner Updates
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RN told the groups about the Hubs in Sandbach. There is the Hub at Sandbach
Market, with the next one on the 1** May. Ashfields also have organisations
attending the surgery each week to offer information. These are both promoted
on SMASH Care Community social media.

AL spoke about the Community Showcase event which is taking place on the 21
April at the Town Hall and is for any local groups or organisations that want to
promote what they do. It has been organised by some of the local councillors.

DW spoke about a new social activity starting in May which will run on a
Wednesday afternoon, and they are running a taster session at Elworth Grange.
Dave is working with Carole (Right at Home) to organise this. It is called ‘Rise’,
which is a seated sports game for any age group and the plan is to run sessions
with community groups. It is an hour-long session, which includes a quiz and a
match.

DL also attended a senior coffee morning at Sandbach Football Club recently,
which was really good. They have a charity of the month, spoke about
community projects. LF said she would be interested to find out more about the
community projects the football club are involved in. ACTION — AL to send LF
contact details for Oliver, who runs this.

NK told the group that the Repair Cafe is going really well. The last session was
at St Peter’s, and they had 6 /7 stalls, all repairing different items. It was also
well attended by the public.

The Partnership are currently scoping out a green spaces project and will be
meeting with several volunteers in May to discuss this further. Some of these
volunteers are from groups like Friends of Sandbach Park etc. They are also
hoping to hold a youth engagement event later in the year at the Town Hall,
which is something they have done previously.

JA told the group that the Town Council are setting up a youth group and are
working with Cheshire East Council Youth Service to do this. The group will run
from the Town Hall. There is no start date for yet as they still need to recruit
staff and get advice from the Youth Service, but they hope it will be up and
running by the summer.

Simon Richards (School Liaison Officer for the Town Council) is working on a
project with the schools to find out what the children and young people would
do to improve Sandbach, and they are asking them for ideas. The aim is to
engage children and young people in civic opportunities and whatever idea is
best, will be implemented.

JA also told the group about the D-Day Festival which will be taking place later
this year and will include a beacon on the church. There will also be fish and
chips available. The Town Council will also be running a VE Day event next year.

CS said that the Bereavement Group will be continuing, and it runs on the last
Friday of the month at the Right at Home offices. At the last session 9 people

AL/LF
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attended. ACTION - CS to send LF an updated poster for the group to be
distributed to the group.

CS also spoke about ‘Rise” which is a new business for Right at Home (as
discussed above). They are offering taster sessions to schools, care homes,
businesses etc. ACTION - CS to send LF information about this.

cs

cs

Date of next meeting

Tuesday 21t May 10am
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