
 

 

 

 

Agenda for the meeting to be held on Wednesday, 9th October 2024 
at 7.00pm in Sandbach Town Hall. 

 
Committee Members: Cllrs L Crane (Chair), D Hegarty (Vice Chair), J Arnold, J 

Beddows, K England, R Gray, S Broad, D Poole, M Hough, N 
Cook, Cllr A Nevitt (ex-officio). 

 
1. APOLOGIES FOR ABSENCE 

To receive apologies for absence made directly to the Clerk by 5pm at the latest 
please on the day of the meeting. 

 
2. DECLARATIONS OF INTEREST 

To provide an opportunity for Members and Officers to declare pecuniary & non-
pecuniary interests in relation to any item on the agenda. 
 

3. ITEMS TO BE CONSIDERED IN THE ABSENCE OF PUBLIC AND PRESS  
To consider items that, under the Public Bodies (Admission to Meetings) Act 1960 
(as extended by s.100 of the Local Government Act 1972), the public and 
accredited representatives of newspapers be excluded from the meeting for any 
items of business on the grounds that it involves the likely disclosure of exempt 
information as defined in Part 1 of Schedule 12A of the Local Government Act 
1972 by virtue of the paragraph specified against the item. 
Lead:  Chair 
Action:  To approve any items to be excluded from press and public, if  

  appropriate. 
 
 

PUBLIC QUESTIONS 
The meeting Chair will adjourn the meeting to allow questions relating to items 
on this Agenda from members of the public.  
After the questions, the Chair will reconvene the meeting. 

 
 

4. MINUTES OF THE MEETING HELD 10TH JULY 2024. 
[Attached: Draft minutes of the meeting] 
Lead:  Chair 
Action:  To approve the minutes of the Assets & Services Committee meeting 

held 10th July 2024 as an accurate record. 

ASSETS AND SERVICES COMMITTEE 



 

 

 

5. BUDGET 1ST QUARTER PERFORMANCE 

[Attached: 2024-25 First Quarter Report - Budget against Actuals] 
Lead:  Chair 

Action:  To note the budget performance for Assets and Services budget 
heads. 

6. MASONRY SURVEY - CAPITAL ASSET STRATEGY 

[Commissioned Masonry Survey circulated to members separately] 
Lead:  Chair 

Action:  To consider the survey and its implications for the Council’s capital 
asset strategy and budget setting process; 

7. ENERGY EFFICIENCY / SOLAR PROJECT 

[Attached: Report from the Climate Change Lead] 
Lead:  Chair / Climate Change Lead 

Action: To note a verbal update on the Solar Project and determine next steps; 

8. COMMUNITY CINEMA  

[Attached: Report from the Cllr Wheatcroft] 
Lead:  Cllr Wheatcroft 

Action: To note a verbal update on the Community Cinema and determine 
next steps; 

9. ASSET MAINTENANCE UPDATE & PROPOSALS (INFRARED HEATERS) 

[Attached: Report from the Facilities Manager] 
Lead:  Chair 

Action: To approve the purchase of infrared heaters for the indoor Market Hall 
at a maximum cost of £3370.00, funded from the earmarked reserve for TH 
complex maintenance, to achieve financial and energy efficiencies. 

 
10. MARKET STORE REFURBISHMENT / REPURPOSING 

[Attached: Report from the Chief Officer] 
Lead:  Chair 
Action:  

i) Consider the proposals in this report; 
ii) Approve the refurbishment of the Store and delegate authority to the Chief 

Officer to implement the refurbishment at a maximum cost of £10,000; 

11. TOWN HALL / MARKET OPERATIONAL UPDATE  

[Verbal update from Chief Officer] 
Lead: Chief Officer 
Action:  To receive a verbal update on current issues and performance; 
 

12. RANGER / OPEN SPACES WORKING GROUP 

Lead:  Chair / Chief Officer 
Action:  To receive a verbal report on the Council’s ranger programme 
following the recent implementation of the Service Level Agreement with ANSA; 



 

 

 

13. TOWN HALL EQUIPMENT REPLACEMENT  

[Attached: Report from the Chief Officer] 
Lead:  Chair 

Action: Approve the purchase of 180 banquet chairs at a cost of £6,158.24 
(excluding VAT), and dispose of fully depreciated old stock, funded by a transfer 
of revenue budget from Town Hall Repairs (CODE 180/6120,) which is currently 
underspent, to Town Hall Equipment Renewals (CODE 180 / 6230); 

 
14. ITEMS FOR FUTURE MEETINGS 

Lead: Chair 

Action: To approve items for future meetings; 

 
15. DATE, TIME AND PLACE OF NEXT MEETING 

The next meeting will take place at 7pm on 29th January 2025 in the Town Hall 
Ball Room. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 


























































