Town Council

FINANCE, POLICY AND GOVERNANCE COMMITTEE

Agenda for the meeting to be held on Wednesday, 20 November 2024
At 7.00pm in Sandbach Town Hall, Ball Room.

Committee Members: Clirs J Arnold (Chair), S Corcoran (Vice Chair), G
Lindop, N Cook, K England, D Hegarty, M Mitchel, A
Nevitt, T Wheatcroft, A Nevitt (ex-Officio)

APOLOGIES FOR ABSENCE
Please ensure apologies are received by the Chief Officer no later than
5pm on the day of the meeting.

DECLARATIONS OF INTEREST

To provide an opportunity for Members and Officers to declare any
disclosable pecuniary and non-pecuniary interests in any item on the
agenda.

The Chair will adjourn the meeting to allow questions relating to
items on this Agenda from members of the public.
After the questions, the Chair will reconvene the meeting.

EXCLUSION OF PUBLIC AND PRESS

To consider, under the Public Bodies (Admission to Meetings) Act 1960 (as
extended by s.100 of the Local Government Act 1972), press
representatives and public be excluded from the meeting for any of the
following items of business on the grounds that it involves the likely
disclosure of exempt information as defined in Part 1 of Schedule 12A of
the Local Government Act 1972 by virtue of the paragraph specified against
the item.

Lead: Chair

Action: To approve items to be excluded from press and public, if
appropriate.




MINUTES OF THE FINANCE POLICY AND GOVERNANCE MEETING
[Attached:  Minutes of the meeting held 4 September 2024]

Lead: Chair

Action: To approve the minutes of the 4 September 2024 meeting.

FINANCE, POLICY & GOVERNANCE COMMITTEE 2023-24 BUDGET
[Attached: RBS Q1 2024-25 Budget & Actuals Summary]

Lead: Chair

Action: To note the actuals against budget position for FPG Committee
Activities for Q1.

2025-26 DRAFT BUDGET RECOMMENDATIONS
[Attached:  Budget Report and Supporting Documents]
Lead: Chair
Action: to consider the report and supporting information and
recommend the following to Full Council:
i) 2025 -26 net expenditure level
i) Precept level and Council Tax (Band D)

GRANTS APPLICATIONS (OVER £500 and UNDER £5,000)
Grant Applications (over £500 and under £5,000)

[Attached: Grant Applications received in Quarter 2
7a Girlguiding Norway— requested amount £500;
7b Ettiley Heath Recreation Club — requested amount £500;
7c Sandbach Park Bowling— requested amount £100]

Lead: Chair

Action: To consider each grant application for approval against the
Council’s grant application criteria and a 2024-25 budget
provision of £31,375 with £16,580 remaining.

COMMUNITY INFRASTRUCTURE LEVY (CIL) REPORTING
[Attached:  CIL report]
Lead: Chair

Action: To approve the publication of the Council’s 2023-34 Annual
Report setting out the CIL funding received and spent to date.

QUARTERLY FINANCE REPORTS
9.1 Q1 PAYMENTS MADE
[Attached: 9.1a Q1 2024-25 BACS & DD Payments made;
9.1b Q1 2024-25 CREDIT CARD Payments made;
9.1c Q1 2024-25 Payments made Current Acc;
9.1d Q1 2024-25 PETTY CASH Payments made]
Lead: Chair

Actions: To approve Q1 Financial Reports.

9.2 Q1 INCOME RECEIVED

[Attached: 9.2a Q1 2023-24 Current Account Cash received,;
9.2b Q1 2023-24 Bonus Saver Account Interest received;
9.2c¢ Q1 2023-24 PayPal Cash received,;
9.2d Q1 2023-24 CCLA Interest received]



10.

11.

12.

13.

Lead: Chair
Actions: To approve Q1 Financial Reports.

SALIX GRANT — SOLAR PROJECT

Lead: ClIr Wheatcroft

Action: To note a verbal update on the Salix Grant Application process and
determine next steps.

COMMUNITY CINEMA

[Attached: Report from the Clir Wheatcroft]

Lead: Clir Wheatcroft

Action: To note a verbal update on the Community Cinema and determine
next steps.

ITEMS FOR THE NEXT MEETING
Lead: Chair
Action: To consider and agree items for the next meeting.

DATE AND TIME OF NEXT MEETING
The date of the next meeting is Wednesday 5th February 2025 at 7pm in
Sandbach Town Hall.






Town Council

FINANCE, POLICY AND GOVERNANCE COMMITTEE

Minutes for the meeting held on Wednesday, 4 September 2024
At 7.00pm in Sandbach Town Hall.

Members Present: Clirs J Arnold (Chair), S Corcoran (Vice Chair), G
Lindop, M Hough, M Mitchel, A Nevitt, T Wheatcroft, L
MacGregor

Officers: Ceri Lloyd, Chief Officer and Meeting Clerk
Steve Wilcock, Policy and Finance Manager

APOLOGIES FOR ABSENCE
Apologies were received from ClIr K England and N Cook.

DECLARATIONS OF INTEREST
No disclosable pecuniary or non-pecuniary interests were declared.

The Chair adjourned the meeting to allow contributions and open
discussion relating to items on this Agenda from members of the public.

All organisations who had applied for a Town Council Community Grant
(item 5.1) were represented and made comments in support of their
application.

1. Sandbach Concert Series outlined the benefits to Sandbach from the
annual concert series and emphasised the high quality of performers
that they were able to attract to the town. A number of questions were
responded to, and it was clarified that the funding request was for
£3,500 per year for a three-year period, in keeping with the previous
arrangement. The ongoing support from the Town Council would enable
the concert series to continue and facilitate effective planning.

2. Bleed Control Kit Campaign explained how they wanted to place a bleed
control kit alongside the existing 8-10 Automated External Defibrillator
(AED) cabinets in the Sandbach area. The kits could be accessed by
members of the public on the instruction of emergency 999 operators;
critical care could then be administered to the injured person while
waiting for an ambulance to arrive. A number of questions were




answered, and it was agreed that given the nature of the application and4.
the fact that the applicant was now a Town Councillor, it would be best

for the application to be withdrawn and instead progressed as a

Member's item at a future Town Council meeting. The Clerk

emphasised that if the project were to be supported by the Town

Council, then the Council would need to fully understand and accept its
ongoing responsibilities to monitor and maintain the kits.

3. Sandbach Netball Club presented their application for a £1,000 grant
towards the purchase of a branded gazebo and coach training. This
would enable the Club to continue to stage its annual tournament
successfully.

After the public questions, the Chair thanked the representatives for
attending and reconvened the meeting.

EXCLUSION OF PUBLIC AND PRESS

To consider, under the Public Bodies (Admission to Meetings) Act 1960 (as
extended by s.100 of the Local Government Act 1972), press representatives
and public be excluded from the meeting for any of the following items of
business on the grounds that it involves the likely disclosure of exempt
information as defined in Part 1 of Schedule 12A of the Local Government
Act 1972 by virtue of the paragraph specified against the item.

Lead: Chair

Resolved : No items were excluded from press and public.

MINUTES OF THE FINANCE POLICY AND GOVERNANCE MEETING
[Attached:  Minutes of the meeting held 8 May 2024]

Lead: Chair

Resolved: The minutes of the 8 May 2024 meeting were approved as an
accurate record.

GRANTS APPLICATIONS (OVER £500 and UNDER £5,000)
5.1 Grant Applications (over £500 and under £5,000)

[Attached: Grant Applications received in Quarter 2
5.1a Sandbach Concert Series - requested amount £3,500;
5.1b Bleed Control Kit Campaign — requested amount £3,000:
5.1c Sandbach Netball Club — requested amount £1,000.

Lead: Chair

i) Members spoke in support of the application from Sandbach Concert
Series and were appreciative of the work of the organisation. The
Chair questioned whether the Town Council could enter into the
requested three-year commitment. The Clerk confirmed that the
Town Council had existing multiyear arrangements with other
external organisations and these could be approved. However, she
pointed out that commitments spanning more than one year were
generally managed more effectively under a Service Level
Agreement, with one off funding requests managed through the
existing community grants application process. The current grants
policy and process would be reviewed to ensure these two different



types of funding support were being managed in the most effective 4
manner.

ii) Following the submission of the grant application, its organiser, Colin
Storey had been elected as a Councillor on the Town Council. It was
therefore agreed, with ClIr Storey's consent, that the application
should be withdrawn and redirected as a Member's item to be
considered by Full Council.

iii) Sandbach Netball Club — Although Members were supportive of the
work done by the Netball Club, they considered more detail and
greater clarity was required to support the application. Accounts for
the Club had not been presented and Members were not clear on
the total cost of the gazebo purchase and how the grant would be
applied.

Resolved:

Grant application 5.1.a was approved unanimously with a grant of £3,500
per annum agreed for a three-year period.

that grant application 5.1b be withdrawn and redirected as a Member's item
for consideration by Full Council.

that a maximum grant of £1,000 be approved to Sandbach Netball Club,
subject to the Chief Officer being satisfied that the application met all of the
Town Council's criteria for a successful grant application, and authority was
delegated to the CO for this purpose. Carried — 5 in favour, 3 against.

5.2 Grants Feedback

[Attached: Completed Grant Feedback Forms]

Lead: Chair

Resolved: The feedback from Community Groups benefitting from Town
Council grants was welcomed and noted.

5.3 Revised Grant Feedback Form
[Attached: Current Grant Feedback Form and Updated Grant Feedback
Form]
Lead: Chair
Members reviewed the proposed new grant feedback form and suggested
minor amendments to direct those completing the form to the relevant
corporate objective outcomes. The process for managing feedback forms
was discussed and it was agreed that, if an organisation was applying for a
grant and had received one in the past, then the completed feedback form
should be considered alongside the new grant application form. It was
further agreed that the Town Council should seek to generate greater
publicity regarding grants awarded and publish additional information about
successful projects supported by the Council on the website.
Resolved: the revised grant feedback form, with suggested amendments,
was welcomed and approved.

ITEMS FOR THE NEXT MEETING

Lead: Chair

The Chief Officer explained that the ongoing staff absence meant that it had
not been possible to present the normal Quarterly Finance Reports item at
this meeting, and that she had appraised the internal auditor of the
situation. The reports would be included on the agenda for the next meeting



in November. In response to a question, the CO also confirmed that work 4
was ongoing on the Policy Review programme and again, this would be
included on the agenda for the next meeting.

Resolved: No specific items were agreed — standard items are policy

review; grant applications under £5,000 and statutory finance reports.

DATE AND TIME OF NEXT MEETING
The date of the next meeting will be held on 20 November 2024 in Sandbach
Town Hall Ball Room at 7pm.

Meeting closed 8.15pm
Clir J Arnold / CL
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FPG 20.11.24 /| Sandbach Town Council 4.12.24
2025-26 Budget Recommendations

Introduction

Under the Council's Financial Regulations, the Finance, Policy and Governance
Committee is required to make a recommendation to Full Council regarding the
Council's 2025-26 spending plans and precept. This report contains those
recommendations and supporting information.

Tax Base and Band D Equivalent

Cheshire East Council has informed the Town Council that its taxbase has marginally
increased from 2024-25 as follows:

2024-25 Taxbase: 8,892
2025-26 Taxbase: 8,969

In 2024-25 the Council set a precept of £772,182 after using £20,000 of its general
reserves resulting in a Council Tax Band D rate of £86.84, which constituted a 5%
increase from the previous year.

Council Reserve levels

In 2022, the Council agreed a Reserves Policy. This policy sets the parameters of
acceptable general reserve levels which should be no higher than its net expenditure
budget. In 2024-25, the Council's level of general reserves is projected to be £535K
and its net expenditure budget was £792K. The Council's Chief Officer and
Responsible Finance Officer has previously advised that the Town Council’s general
reserves should remain around £500K, due to the profile of its asset base and
activities,

In addition to general reserves, the Council has a number of Earmarked Reserves,
committed for a specific purpose. Earmarked reserves were fundamentally reviewed
in 2022 and are now updated every year.

Full Council Informal Meeting 13.11.24

As in every year, all Councillors were invited to an informal budget briefing where a
baseline budget was presented and all assumptions were explained. Members
discussed a number of issues including the staffing structure, new and existing policy
proposals, inflation factors, cost reviews and additional services which may affect the
budget.

A draft budget has been formulated based on these discussions, to be debated in full
at the Finance, Policy Governance Committee, who will then resolve what would be
recommended to Council for its 2025-26 budget.

The following amendments have been made to the ‘baseline’ budget and included in
the proposed budget to be considered by Finance, Policy and Governance Committee
and Full Council.
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1) Anincrease in the revenue budget to fund the restoration of the Town Hall.

2) An increase in the revenue budget to fund potential small-scale mitigation of
actions which may be taken by Cheshire East Council.

3) No use of general reserves is proposed in 2025-26.

Supporting Information

In order to make an informed decision, members have been provided with the following
information:

Appendix 1: Draft baseline budget adjusted following discussions at the Informal
budget briefing. This also shows actual expenditure and income incurred in 2023-24.

Appendix 2: The draft budget for 2025-26 consolidated at Council wide level.

Appendix 3: Actual income and expenditure incurred against the current year 2024-25
budget.

Appendix 4: Level of general and earmarked reserves showing planned transfers in
2024-25 at the mid-year position. No transfers to or from earmarked or general
reserves are proposed in this Budget Report.

Recommended that:

i) The Committee recommends to Council approval of the following:
e 2025-26 net expenditure and precept level £815,067
* A Council Tax (Band D) rate of £90.87, representing increase of
4.65%.
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Appendix 2

Staffing Budgets
4000 Salaries
4001 Employer's NI
Change in Er's NI
4002 Pension Contributions
4003 Staff Review (contingency)
Total Staffing Budgets

Ranger
Bought in part time
Total Ranger

Supplies and Services Budgets

4100 Mayor's Allowance
4101 Civic & Ceremonial
4110 ICT Support
4111 Subscriptions
4112 Audit Fees
4114 Accountancy Services
4120 Insurance
4123 Telephones
4130 Stationery
4131 Photocopying
4135 Postages
4136 Election Costs/Referendum Co
4141 Office Equipment/Furniture
4142 Office Maintenance
4145 Financial Software
4150 Travelling Expenses
4151 Training
4152 HR & H&S Support
4154 Aged Debt Write off
4197 Bank Charges
4199 Other Expenses
4630 Legal Fees
4670 New Purchases Projects
6110 Rates and Water
4121 Rent (Enterprise)
4300 Newsletter Printing
4310 Website Development & Main
6140 Waste Disposal
6290 Advertising
Total Supplies and Services

Grants/Discretionary Payments

Total Council
Draft Budget 25-26

£

449,135
33,950
7,577
90,291

32,000

2,500
2,500
8,434
4,498
5,825
6,742
15,750
7,192
1,178
1,607
50

4,000

500
1,237

250
6,728
5,355
3,000
2,500

100
1,500

26,165
15,000
1,000
1,050
9,135
4,550

£

580,952

32,000

138,346



New

new

4500 Transport Festival (SLA)

4501 Town Crier Competition

4503 Hanging Baskets (SLA)

4508 Christmas Lights (SLA)

4515 Concert Series (SLA)
Sandbach Day of Dance (SLA)

4530 Community Grants

4550 Foden's Sponsarship

4551 Town Crier Honorarium

4560 Churchyard Maintenance (SLA)

4573 Woodland & Wildlife (SLA)

4599 Other Donations

4611 Remembrance Parade: RBL Sar

4640 CCTV Contribution (CEC Contrz

4660 Allotments

4670 New project/purchases

6080 Car Parks Maintenance

6080 Maintenance

6200 Motor expenses

6080 Routine Maint

6090 H&S

6100 Light and Heat

6120 General Repairs

6150 Security

6220 Cleaning Supplies

6230 Equipment renewals

6300 Performing Rights Licence

6310 Premises Licence

6340 Marketing

6350 Irrecoverable VAT

7000 Public Works Loan Board
Clothing

6351 Shop Units Expenditure

6402 Vandalism repairs

6005 Shop Units - Income -

1905 Outdoor Market Rent Income -
Indoor Market Income -
Recharge Electricity -
Total Grants/Discretionary

Community Events

4820 Community Events (General)
Festival of Light
Party in the Park
Market Town Festival
Childrens' Events
Xmas Market

Ticket Income (PIP) -

Xmas Market Income
Total Community Events

18,000

13,519
31,608
3,500
3,000
32,003
7,500
750
1,660
2,000
300
3,675
6,466
1,000
3,213
500
1,071
1,500
10,996
1,400
33,150
11,210
525
2,000
5,713
1,420
250
2,000
10,375
29,605
1,000
1,500
500
18,643
39,168
48,807
1,000

8,000
13,000
5,000
2,000
13,000
5,000
4,000

135,291

32,000



Town Hall Events

4831 Town Hall events costs

4838 Cinema Cost

4840 Refreshment purchases

6010 Town Hall Bar Purchases

4801 Ticket Income -

4806 Refreshment sales -

4807 Cinema Income -

6000 Town Hall hire fees - Commerc-
Town Hall hire fees - Community

6002 Town Hall Bar Income -
Total TH Events

Other
CEC implications
Capital Reserve Contribution
Interest on reserves -
Total Other

Total Council

4,000
5,775
2,200
21,000
8,568
6,000
5,500
70,000

56,228

5,000
30,000
25,200

- 113,321

9,800

815,068
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Appendix 4

Sandbach Town Council Reserves Mid Year Summary 2024-25

01-Apr-24|Applied / ComnRevised Total
General Reserves 650,682 |- 50,000 600,682
General Fund 65,964 | n/a
2024-25 OUTTURN - - -
Total General Reserves 584,718 |- 50,000 534,718
Earmarked
Small Commeon Car Park 8,000 - 8,000
Van 10,000 |- 15,000 5,000
Public Toilets 20,000 - 20,000
Community Levy Infrastructure 5,863 |- 5,863 -
Community Projects (Skate Park) 50,000 |- 50,000 -
Asset Maintenance 200,000 50,000 250,000
Defibrillators 1,400 |- 1,400 -
Youth Provision 30,000 |- 10,000 20,000
Climate Change Pump Priming 35,000 |- 5,000 30,000
Cycling Initiative 5,000 |- 5,000 -
Market / Town Hall Equipment 30,000 |- 20,000 10,000
ICT Strategy 20,000 - 20,000
Specific Projects 4,007 |- 4,007 -
Total Earmarked Reserves 419,270 |- 66,270 353,000
Total Reserves 1,003,988 |- 116,270 887,718







SANDBACH TOWN COUNCIL 7 a

APPLICATION FORM — SMALL GRANTS (UNDER 500) TO VOLUNTARY
ORGANISATIONS

Name of Organisation, Group or Person:

Elizabeth Adams

Contact Person: Heather AdamS ..civimmssimmmrmammrmsnmsmmanssassesssesmmmspmrssmesnsssssanases

Address: — ........................................................................
DIV oz S A A SR e Gy
............................................................... Post Code _

Tel No: Day .. ENEGEGEG@M... Eve ..o

E-mal. L L .

Please give the purpose of your organisation as described in your constitution.

Through fun, friendship, challenge and adventure we empower girls to find their voice, inspiring them
to discover the best in themselves and to make a positive difference in their community.

Please enclose a copy of your constitution or rules, showing your aims and objectives.
Is it a Registered Charity? YES/NO If so, please give Charity Number ............. 3086016........

1 Total cost of your project? £..1600..... Sum requested from STC £ ....500.00...
Can put w/e, but should know cost

Please attach a breakdown of the estimated costs of your project together with your anticipated

source of funds.

Email from trip leader attached with details of costs

2 A summary of your project:

This grant is aimed at Project establishment / support and should be considered a standalone sum.
Describe your project and what you would do with a grant:

An international trip for Guides Rangers and Leaders to experience another culture and also to meet
Guides and Scouts from Norway and share experiences and understand more about Guiding in that
country.



/a

Does the grant cover advertising or wages of personnel involve if so how much?

All leaders attending are volunteers. The trip leaders are using a company to assist with the
planning of activities, travel and accommodation.

3 The Council gives priority to applications which meet the following priorities. Please
tick the ones which you feel your project meets.

E' Projects which benefit the people of Sandbach.
Create an Inclusive Society.

Promoting our Environment, Heritage and Culture.
|:| Work towards improving Leisure and Amenities.

How does the project meet these priorities?

Elizabeth has lived in Sandbach her whole life and attends the local high school where she is now
studying for her A levels.

Elizabeth is a Young Leader within Girlguiding Sandbach at Wheelock Rainbows.

4 Have you raised funds from any other sources for this project? YES/NO
If yes, please state source and amount.

Along with other trip participants from Cheshire Elizabeth is already fundraising by arranging a
quiz night, Christmas gifts are being made to sell at local Christmas fairs and bag packing at
local supermarkets.

§ Are you awaiting the outcome of any other applications for funding, towards this
project? YES/NO If yes, please state whom you have applied to and the amount of any
application.

Applications to the local guiding district and division will be made for a small grant towards the
cost of the trip.

6 Has the Organisation previously applied for a Grant from Sandbach Town Council?
YES/NO

If yes, please give brief details.

The council kindly supported Elizabeth, her guide leader and another Range in a previous
international opportunity to the Netherlands which tool place in February this year.

7 The Organisation's accounts for the last one year.
YEAR

Accounts Balance b/f
Accounts Balance c/f




Income

Expenditure

Year-end bank balance

* Please enclose a copy of your last available se.t of account(s).

As this is a stand alone trip there are no accounts that we can provide.
8 Describe the geographical area in which your Organisation works.
Sandbach

9 What proportion of the work takes place in Sandbach?

If the Organisation were to be successful in securing a grant, to whom should the cheque be made
payable?
Name ........ Giriguiding Cheshite Border.......vuimsssissimaisiuisaisessssiissmimiiii

If payment by BACS is preferred:
Bank Account Name...Girlguiding CB.........

Account Number ... [ NGz
.......... Sort Code... NGB
...... Reference NG

Could you please indicate if you are able to/ would like to attend the meeting to support your
application, and answer any questions the committee may have: YES/NO

Two of the authorised signatories for your bank/building society account need to sign below:

From the charity.

ORI ivicauauiisarmiasosisivatinionyssnsusi Risas Paosition within the Organisation: ...................c...........
(ST1 15 (70 O P Position within the Crganisation; ...................
On behalf of .o s Date:...... (T2 )52 A—

Please note: A condition of any grant award is the return of a completed Grant Feedback
form within four weeks of the project/event completion. In signing above and submitting a
grant application you are committing to return the feedback form.

Town Clerk, Sandbach Town Council
Sandbach Town Hall, High Street, Sandbach , CW11 1AX
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Agnieszka Obrochta

From:

Sent: 03 September 2024 20:55

To:

Subject: correct payment schedule and meeting notes

Hi all,

Thank you for joining the meeting tonight, it was great to see the team we shall be building over this
next year.

Fundraising:

s« Be ascreative as you like!

« Please keep accounts as to what you are sending to county

« Justgiving/ go fund me pages are a good tool to use (be aware they do take a portion of your
funds though)

¢ Activity packs can be used to fundraise through your local unit- once we have badges you
can sell these with the activity packs

« Market stalls/ bake sales are great

« Coffee mornings/bingo/quiz nights are often effective

« Sponsored walk/swim

« Grants are excellent (lions, rotary, town council, guide division/district). A grant letter shall
be s