Town Council

FINANCE, POLICY AND GOVERNANCE COMMITTEE

Agenda for the meeting to be held on Tuesday, 03 December 2024
At 7.00pm in Sandbach Town Hall, Board room.

Committee Members: Clirs J Arnold (Chair), S Corcoran (Vice Chair), G
Lindop, N Cook, K England, D Hegarty, M Mitchel, L
MacGregor, M Hough, T Wheatcroft, A Nevitt
(ex-Officio)

APOLOGIES FOR ABSENCE
Please ensure apologies are received by the Chief Officer no later than
5pm on the day of the meeting.

DECLARATIONS OF INTEREST

To provide an opportunity for Members and Officers to declare any
disclosable pecuniary and non-pecuniary interests in any item on the
agenda.

The Chair will adjourn the meeting to allow questions relating to
items on this Agenda from members of the public.
After the questions, the Chair will reconvene the meeting.

EXCLUSION OF PUBLIC AND PRESS

To consider, under the Public Bodies (Admission to Meetings) Act 1960 (as
extended by s.100 of the Local Government Act 1972), press
representatives and public be excluded from the meeting for any of the
following items of business on the grounds that it involves the likely
disclosure of exempt information as defined in Part 1 of Schedule 12A of
the Local Government Act 1972 by virtue of the paragraph specified against
the item.

Lead: Chair

Action: To approve items to be excluded from press and public, if
appropriate.




MINUTES OF THE FINANCE POLICY AND GOVERNANCE MEETING
[Attached:  Minutes of the meeting held 20 November 2024]

Lead: Chair

Action: To approve the minutes of the 20 November 2024 meeting.

2025-26 DRAFT BUDGET RECOMMENDATIONS
[Attached: Budget Report and Supporting Documents]
Lead: Chair
Action: to consider the report and supporting information and
recommend the following to Full Council:
i) 2025 -26 net expenditure level
i) Precept level and Council Tax (Band D)

ITEMS FOR THE NEXT MEETING
Lead: Chair
Action: To consider and agree items for the next meeting.

DATE AND TIME OF NEXT MEETING
The date of the next meeting is Wednesday 5th February 2025 at 7pm in
Sandbach Town Hall.
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2025-26 Budget Recommendations

Introduction

Under the Council’'s Financial Regulations, the Finance, Policy and Governance
Committee is required to make a recommendation to Full Council regarding the
Council’'s 2025-26 spending plans and precept. This report contains those
recommendations and supporting information.

Tax Base and Band D Equivalent

Cheshire East Council has informed the Town Council that its taxbase has marginally
increased from 2024-25 as follows:

2024-25 Taxbase: 8,892
2025-26 Taxbase: 8,969

In 2024-25 the Council set a precept of £772,182 after using £20,000 of its general
reserves resulting in a Council Tax Band D rate of £86.84, which constituted a 5%
increase from the previous year.

Council Reserve levels

In 2022, the Council agreed a Reserves Policy. This policy sets the parameters of
acceptable general reserve levels which should be no higher than its net expenditure
budget. In 2024-25, the Council’s level of general reserves is projected to be £535K
and its net expenditure budget was £792K. The Council's Chief Officer and
Responsible Finance Officer has previously advised that the Town Council's general
reserves should remain around £500K, due to the profile of its asset base and
activities.

In addition to general reserves, the Council has a number of Earmarked Reserves,
committed for a specific purpose. Earmarked reserves were fundamentally reviewed
in 2022 and are now updated every year.

Full Council Informal Meeting 13.11.24

As in every year, all Councillors were invited to an informal budget briefing where a
baseline budget was presented and all assumptions were explained. Members
discussed a number of issues including the staffing structure, new and existing policy
proposals, inflation factors, cost reviews and additional services which may affect the
budget.

A draft budget has been formulated based on these discussions, to be debated in full
at the Finance, Policy Governance Committee, who will then resolve what would be
recommended to Council for its 2025-26 budget.

The following amendments have been made to the ‘baseline’ budget and included in
the proposed budget to be considered by Finance, Policy and Governance Committee
and Full Council.
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1) An increase in the revenue budget to fund the restoration of the Town Hall.

2) An increase in the revenue budget to fund potential small-scale mitigation of
actions which may be taken by Cheshire East Council.

3) No use of general reserves is proposed in 2025-26.

Supporting Information

In order to make an informed decision, members have been provided with the following
information:

Appendix 1: Draft baseline budget adjusted following discussions at the Informal
budget briefing. This also shows actual expenditure and income incurred in 2023-24.

Appendix 2: The draft budget for 2025-26 consolidated at Council wide level.

Appendix 3: Actual income and expenditure incurred against the current year 2024-25
budget.

Appendix 4: Level of general and earmarked reserves showing planned transfers in
2024-25 at the mid-year position. No transfers to or from earmarked or general
reserves are proposed in this Budget Report.

Recommended that:

i) The Committee recommends to Council approval of the following:
e 2025-26 net expenditure and precept level £815,067
e A Council Tax (Band D) rate of £90.87, representing increase of
4.65%.



0507 0S0'T 646 0S0°T 8UIsIIAAPY (0629

"pZ-€¢ Ul 393png| 05T 00S'T 191 00ST [esodsia a1sem|ovT9
Mo[3q Z/LE'TF s|enioe se %0T AQ paonpaJ s398pnq aisem ||y
009°cF "xoidde pajewnsa ||iq saiey 3uay TZTY| 000t 9TE'E J3)eM pue s31eY|0TT9
w0l palip 241) 1u3 104 sajey J0j paieaud 198png alesedas maN
00S'T 00S'T S0EC 00S‘T s994 |e397(0E9Y
00T 00T 6T 00T sasuadxy Jayl0|66TY
00S'C 005°C we't 00S°C sadleyd yueq|/6Th
000°€ 000°€ = 000°€ $0 93M 31990 pasdy|vSTh
GSE‘S 0SZ's 6TL'S 000°S 3oddns S'8H 3 YH|ZSTY
¥2/6/TT 10 UlWpY Ul pasijelyuad mou s3a3png Buluiesd ||y | 8249 000v SeL's 000v Sululel) [TSTY
51502/33esn paJnpay | 05T [ 16T 7S sasuadx3 Bul|janel |0STY
LET'T €T2'T 68C'T GST'T 91eM}os |eldueul|SHTY
00§ 00S gee 00S 9OUBUIUIBIN 3IIO|THTY
yoea| 000t 000V €/9'T 0007 aJnjuind/iuawdinbl 32O THTY

00t'TF® sdopysap mau Joj Suipuny sapnjoul - s se Ya| 198png

- - - $1S0) WNPU3.Ja)jay/siso) Uuoi3Id|3|9eTy

S1502/a3esn ui uononpas adie] | 0g 0T - 00? s98e31s0d|GETY
L09'T GLS'T 6LT'T 00S‘T 3uikdodoloyd|(TETH
8/T'T GST'T T9€T 00T'T Assuoneis|oeTy
85L°C v0LC 810 GLSC souoyda|aL|eTTy
s/ yg-£¢ 98.Je| UsAIS Yl|dn uole|jul paAOWSY | 0S/‘ST 0SL'ST 869°0T | 000ST 9JuelInsu|| 0T
WL 0199 006°S 0199 $321AI3S ASUBRIUNOJDY | HTTH
G78's TTL'S 655 6EV'S S994 IpPNV|CTTY
861t 0T’y veT's 00Zv suonduasqns|TTTy
4374 6928 €TL'TT SL8'L uoddns [D1|0TTY
00S°C 00§C 868 00SC [BlUOWRI3) B JIND|TOTY
005°C 00S°C 000C 005°C 9duUeMo||V sJoABIN | 00T
uonesnsiuiupy|(Tot
F 3 3 3
198png 198png 198pnq
yeuq panoaddy| sjeny| paisnlpy
sjuaunsnfpe uo sajoN|  9g-520¢ st-veoz| ve-€eoe| we-geoc uondudsag| apo)

%0’ 1e paiejjul s398pnq paje|as Aed pue Aed
%0°T 18 1dD Aq paieju) 198png 9¢-6¢ Jeiq - T xipuaddy




s9InulW 9d4 +Z0z AeIN 8 Jad sy | 000°C 00T'C 00S°T 00T‘C (V1S) S4IPIIM 3 PUBIPOOM |EL ST
[en1de yum usije ol | 099‘T 6S9°T 099°T 659°T (v1s) @dueusyuiey pseAysinyd|o9sy
0SL 0SL = 0SsL WiNLIeIOUOH 434D UMO] | TSSY
005 0052 005, 00§, diysiosuods s,uspod|05Sy
- - - SIUBID [|eWS
¢liu 33U 0s €3 Aq 18pq sjueas Ajlunwiwod 33npaJ peaisul pino) | £00°ZE SLETE 06T°ST 000°0€ syuelg Ajunwwo) |0gSy
"¥2/6/1T 1'2uUn0) - 8dueq Jo AeQ Joj 1S M3U J0j UOIIINPaL ON
‘¥2/6/TT [19uno) Ag panoadde sieaA g Joyj Jeah Jad 000‘€3F | 000 (v1S) @2ueq jo Aeq yoeqpues| mapn
00s‘€ 00s°€ 005’ 00§ (v1S) saes 1aduo)|STSh
9¢-9¢ 104 313pq 809'TEF 0} SBublIOM yum usije o) | 809'TE 809'0€ 78197 | 0ST'6C (v71S) s1ysn sewsslyd(80sy
¥2/6/TT 1D - Uolejul %€ | 6TSET GZT'ET L62'TT | 00S'CT (v1S) s1oviseq BulsueH |€0Sy
000'8T 00081 000'8T | 000°8T (V71S) leansa4 1odsuel) [0ost
sjuawAed Ateuonasdsig/siuels|oTT
0s0'C 0SS‘E LEOY 0SS‘E dx3 183N Andngnd|sot
0S0‘T 0S0°T LEOY 0S0°T doueusulely 13 Juswdo|aAag 31SqIM |0TEY
"13pq 31ISgam aseadul 01 pssu oN "paJinbau Ja8uoj ou se painpay | 000°T 0052 - 005z Sunuud J13119|sMaN |00y
Adignd|sot
ov'sLe 6ST'LZE S99‘TTZ | 8EB‘CIE dx3 19N S150D Je1s|z0T
- - - (AauaBuinuod) mainay Jeis|coor
(uosiapuaH a)n7) 1ssy suonesadp Jo 3sod mau Joy Juaunsnipy | 8€0‘t9 8¥6‘€S a4 9TS‘TS SuoIINQI4IU0) UOISUdd|Z00Y
193pnq 190 O€ WoJ4 N S,43 Ul 98ueyd jo Yoedwi pajewnsy | £/5°S IN 5,43 ul 38uey)
L86'1T 920'v¢C 678°LT 868CC IN s.J9Aojdw3|TOOY
(uosispuaH| 008°€8Z S8T'6YC T80'TLT | vev'8€T SSlIe|eS 10001
3Nn7) 35Sy suonesadQ 4o 1s0d mau Joj Juawsnipy “pieme
Aed {7 120 199}424 01 Yijdn % yum piemuoy |jod s328pnq Suiyjels
S150) Je1s| ot
Th'86 TES'TTT oLv'6L 6CE6TT dx3 12N uonensiuIwpy|ToT
Suines 3TF pue OTT9 U0 198png saled ajesedas puny 01 43| 000°ST 00002 928Vt 000°0¢ (osudisiug) way|TCTY
Aq paonpau os ed vz‘yT3 Jo 98.4eYd Sey £7/6/#T pausis 82uasdn
¥2/6/2T paaJs8e 1) "0 01 3INPaJ 01 - 1IN0 PISIINIY - 000'S¢ 000S¢ (TYH NMOL) LN3Y T¥YNOILON




99T'€T 008zt SY6ve 008‘ce 1e3H pue 3y31 (00T9
00s 00s S¢ 00Ss S'8H|0609
9668 0z8‘8s 707’8 008 9JUBUIUIBIA] SUIINOY (0809
uluwipy ul pasijenus) - S/S'T S9T‘T G/S'T Suluiea110/09
0209 42d sy | SST'6T 806LT 1Svee GS0LT suonnqgliuoy uolisuad|zzo9
198pNnq 100 0§ Wod4 N S,43 ul 98ueyd jo edwi palewnsy | 0LT'T IN S,43 ui a8uey)
0209 1ad sy | #¥2's SSL'Y 6SV'OT | 6257 JIN siaAojdwi3|TZ09
Jje1s Sulues|d Joj 198png Mmau jo Juswuoiiiodde sapnjouj | 0Z6°90T G7S'€6 TS6°LTT | TL0'68 SalIe|eS ||[eH umo1|0Z09
€12’ 0ST‘E 9181 000 saseydund/1a3fo1d maN |(0£9t
lleH umo] yseqpues|o8T
000°C€ 5208t 5208t awiodu| Jano dx3 19N SIU3AT (0T
0006 0008 0008 awodu| - spuan3 Ajlunwwo)
siapjoy [|e1s| 000V 000°€ 96¢'v 000°€ SWodU| 193JeN sewx
01 s384eY2 U 3SEBIIUI $3I9|§24 YT F 40 138pNg SWOIUI Ul 3SeaIdU|
YZ-€¢ Ul p3||2dued did 199|431 S|enjde 810N | 000°S 000°s T0C 000°s (dId) dwodu| 323211
000tV S20°9¢ LTT'CE S20°9€ ainypuadxy - sjuang Ajlunwwo)
"(FZ-€T Ul #TLETF ) puads |en1de yum usije 1s139q| 000'ET 000CT VTL'ET 000CT 19)JeA sewy
pue 123png awodul ul 3seaudul )TF 193|424 03 YT F Aq asealouy|
|ds 198pnq Sunsix3| 000°C SIUSA] suaJp|iyd
u|ds 198pnq 8unsixi| 000‘s |EAIISS4 UMO] 1)Je|N
1|ds S1U9A3 wwo) 104 398png paiepljisuod Sunsixil| 000‘ET jded ay3 ul Aued
GT0'v3F| 0008 Y31 Jo |enilsa4
J0133png mau pue 128png sjuanj Alunwwo) |enpisal SzZ0vF
woJj papuny (g 1das TT uoissnasip [1ouno) Jad se) 198pnq %8F
3723 J0 193pNng pa1ep)|osuod snoina.d 0 IN0 UX0.Uq SIUBAS UIRIA - 570'vT €6v'ST S70'vT (jesousD) syuaA3 Aunwwo) |08y
sjuang Ajlunwwo) (ot
086‘vCT TE6'6TT LYY'86 L66°STT dx3 13N 2s1Q / swuein |01t
000°T 000'T 000T 000T S1UsW1o||V|099t
99t'9 6E€'9 8¢L'S 8€09 (3E13U0D D3D) UOINQLIIUOD ALDD|0YIY
SL9'E SL9'E 068°C 00S'€ Ydueig yseqpues gy :apeled ajuelquisway (TT9Y
00¢ (00}3) - 00€ suoneuoq Y10 | 6651




8¢C9S GCT’ss LET'6E 005CS dWodu| Jeg ||eH umol|z009
aA0ge du|| 93§ - - - Alunwwo) - s89) a4y [|eH umoL
ésdnoud Alunwwod| 000°0L 00529 09T'eL 00009 [BI2J3WIWO] - S334 341y |[BH UMOL110009
10} uo1Npal %0T @Inposiulal 01 uolydo a|qissod g/ F JO sjenioe
¥Z-£2 Y3m usije 1a118q 01303 01 198pn(g S99y |B103 9SEAIDU|
uois1ap [1DUNo) Sulpuad piemloy |joY | 00S‘S 00S°S L90'V 00S°'S dWodu| BWaUID|L08Y
saseydind 1uswysalyas uo uonanpal jz3F Suipuodsalio) | goo‘g 000°8 €60°'T 000’8 S9|es JusWYsaay|908Y
895°8 00v‘8 ¥2s'9 0008 9WodU| 133211 | T08Y
SL6'CE SL6'VE v8€'ve SL6'VE ainypuadx3 32341Q - ||eH umo] (08T
000TC 000'TT S99'vT 000'TC S95eY3ind Jeg ||eH umol(0T09
"AuAoe paonpal| 00z'z 00TV SSE 00Z'Y saseyand JuawWysaLyay (0 8y
199]J3J 017 F Aq paanpaJ sawodul pue dxa sjuswysaljal yjog
uoisioap |1auno) Suipuad pJemuoy |joy | SLL°S S/L'S SEL'E SLL'S 150D ewauID 8EQY
000V 000V 629's 000V S3S02 S1UDAS ||BH UMOL|TE8Y
veL'6€T 18€'0VC €TS'8SC | €LT'TET aimyipuadx3 - |leH umo (08T
1934B\l 100PINQ 00SF PUE ||BEH UMOL| 009 suiyiop| mau
104 00SF 1dS "213 Jeam100y 9A1123304d ‘BuUIylo)d 10} 198pNg MaN
19 Ul TOT UlWpy 01 panow Apeally | 509°62 50962 S09'6¢ S09°6¢ pleog ueot SYI0M d1[qnd[000L
0SZ'9 0sZ'9 ZT1'9 0529 1VA 9|qelan0da.l1(0SE9
000°C 0002 69T 000C 3unaxieN|0vE9
AON ET UOISSNISIP [12UN0) [BWIOfUl 13d SV | 05T 00SC 00¢ 00SC 9JU3JI7 SsasiWR.d|0TE9
§3500 [BN1JE 1J3|j91 0L | 0ZH'T 000°T YIv'T 000°T 92ua2I7 SIYS1Y SulwIopad|00€9
§1502 padnpay | 0SZ'Yy 0sZ's £80°¢€ 0sZ's auoyda[@1|0829
€TT'E 0ST'E YST'E 000°€ sjlemauaJ Juawdinb3|0gz9
saijddns jo aseyaind 1o} paulelas 000 T3F| 000°T BET'TT 680°€T | €TSOT a8ueyd sai|ddns Sulues|d{0zz9
|[enpisay ‘siauea|d pakojdwa Aj3d8.1p Aq padejdau aq 01 paisjeqa
SZS S¢S L9V Y4 A1in2as|0ST9
‘Pg-€z u1323pnqg| 068'T 001 8TS'T 00T'C [esodsiqg 915eM |0 T9
Mo[3q Z/ETF S[enide se 40T Aq paanpaud s398png aisem ||y
0TL0T 00S0T 9€8‘c 000°0T slleday [e43U3D|0ZT9
"NT3F Aq paonpaus Apealje se| £59°6 0€T'eT 8GT'6 009°CT 191e M\ pue sa1ey|(0TT9

US| UIWpY “HZ-£2 Ul 198pNg Mo[aq JOTF JOA0 S[en1de Se panowal
uijdn uoneul pue %5z Aq paanpaJ s3a8png JaleM pue saiey (|




9499 999 6ETC 999 jeaH pue 3y317|00T9
oSt (11574 (474 (11974 Ayajes pue yieaH (0609
TL0T 0S0‘T €ee 000°T 9dueualulBlA 0809
ulwpy Jspun pasijeljua) - 008 008 008 Suluiel1 0209
sagueyd 3uiyels - dn 19s 19348 | 8T0‘8C 8ET‘8E 656'9¢ TTE9E sadem 19)JeN | €209
sadueyd Suiyels - dn1as19)IeN | 682V ¥80°S TET'E w8y uoisusd /uonenuuesadns|zzog
198pnqg 390 0€ Woly N s,43 ul 38ueyd o 1oedwi pajewnsy | zey IN s,43 ul a8ueyd
pleme| v€6°T 098‘T 18L'T TLLT JIN s4ohojdwi3|TZ09
Aed t 190 199|J24 01 41jdn % yum paemuoy ||oJ s393png Suiyeis
19)4BAl JoopINO
666‘TE 666°6E 666°6E dx3 1aN 138uey|S8T
JuawaaJ3de Ja8uey 1I3|42. 0} papuawy - 000'ST - 000'ST 92eds uaalig [euonIppy
JuawaaJide Jaduey 133|491 01 papuswy | 000‘ZE 000°SZ - 000'ST aw ped urysnog
: - Sv0'T - sasuadx3 1010\ {0029
- = 980T 2 slemaual Juswdinb3|pgzg
0 0 0 suoisuad
0 0 9zt 0 IN
0 0 TIZ'ET |0 Asejes
198uey|s8T
VLT EVTLT 89E‘ET -| EVILT awodu| Jano dx3 39N suun doys|y8T
€791 €v9'8T €8LVI E¥9°8T awoou| - syun doys|S009
00ST 00S'T STV'T 00S‘T ainipuadx3 syuun doys|Tseg
suun doys |jeH umoL |8t
00s 00s R 00Ss dx3 19N s)sed 1eD(Z8T
00S 00S 00S 9dueualuleiN 0809
s)jied 1e)|Z8T
€092t TE8OTT 916‘8ST | 8¥2°80T awoduj Jano dx3 13N ||eH umo] (08T
96¢'9vT STSV9T T86°€ECT 000°6ST awodu| - |JleH umo] |08T
9A0WS3J 0] IJIApE 1) = 000's¢ 000SZ JNODNI LN3Y TVNOILON




T3 Aq paonpaJ Apeauje sef opg’s LBEL ¥ts's SE0'L 1918\ pue s21ey(0TT9
13| UIWPY "HZ-£Z Ul 198png Mojag ¥0T3F J9A0 S[enide se panowal
H|dn uonepul pue %5z Aq padnpaJ s398pnq JaleA\ PUR SBIBY ||V
eV’ 697'8 LLTVT SL8°L JesH pue 3ysI1{00T9
ost (81974 €T 0S¥y A1a4es pue yijeaH|0609
000°C 000C (4217 000z SJueualuUIeIN 0809
¥2/6/T1 |2 ulwpe ul pasijesua) s €LT €LT €LT Buiuies1 10209
4ei1s Sulues|d 1oj 198png mau Jo Juswuorniodde sapnpu) | £5Tse 11202 9/9'1Z TIE'6T sagdem 14N [ €209
4je3s Suiues|d 1oy 198pnqg mau jo Juswuoiniodde sapnppu)l | 0T6Y 219y €T9‘E Z6EY suonNglIIuo) uoisuad|zzo9
198pnq 190 0€ WoJy IN S,43 ul 38ueyd Jo 1oedwi pajewnnsy | 86E IN S,43 ul 38uey)
4jels 3uiues|d 10j 198png mau Jo uswuoilodde sapnpu) | 587°T G59°T 06L°T 9/ST JIN si9Aojdwi|Tz09
19)eA JoOpU|(T6T
T9€'ST ¥868¢ 9°9€ 88T°0€ awoduj Jano dx3 33N PN 100pINO (06T
89T°6E 00v'8€ 902've 000°SE awodu] - 33)JeAl JoopInQO|06T
dA0ge saul] Z - S06T Yum suiquio) s 00T 99/'s 000C 2Wodul 0g3zeH (TT6T
- - - 2w odu| 39)JeIA SBWISLIYD|906T
0qgaze3| 891'6E 0og‘ae ovi'8T 000°€€ 3WOodU| 1U3Y 13BN JOOPINO|SO6T
Y3im 3314d 3UO MOU ||e SB BUIOIU] 19XJBW JOOPINO || PpaUIquIo)
0€SvS v8€L9 05809 881°S9 dx3 - 13)4e|Al 100PINO|06T
193{e 100pINO 00STF pue H1| 009 suiyiop| mau
10} 00SF U|dS 218 Jeam100) 3A132910.d ‘Bulylo|d 104 138pNg MaN
- - ainyipuadx3 193\ SewWISY) | ZSE9
000'T 000'T 6v9'T 000'T 1VA 9|qEeJI3A033.11] | 0GET
00S'T 00S'T €59°C 00S'T 8uisiyaapy /uonowold|06z9
78T 78T €91 ¥8T auoydaja1 (0829
00S'T 00S'T 09%'T 00S'T sjemaual Juswdinb3|0gz9
00S'T 00S'T LOT'T 00S‘T sasuadxa 4010\ 0029
pe-gz ul198png| 005y 000°s SSt's 000°S [esodsiq @3se M |0FT9
Mmo[aq ZLE'TF S|enide se %0T Aq psanpad s398png a1sem ||y
T3 Aq paonpau Apealje se| /649 €998 8LT'E €998 191\ pue sa1ey|0TT9

YO| UlWPY $Z-£7 Ul 198pNng Mo(3q 0T F JOA0C S[en31de Se panowal
Yl|dn uoie|jul pue %5z Aq paanpaJ s398png Ja1e M PUB S31BY ||V




¥2/8/62 0€3F apn|aul 03 31Ape 1) | 000'0E uonNQIU0) aAIesaY [elde)
Ajuo aun81j aaireaIpUl - uoIsIIBP 1PUN0) Bulpuad | 000‘S suonedydwi H3)
6ET'TT €660C 9/8'ST €66°0¢ dx3 19N Sa3UaIUdAU0) 21qNd|00Z
‘pa1easd s198pnq saliddns pue Suiyjels maN "Suiuea|d 9193g - STEYLT Y8G'ET GZELT Suiuea|d 10e13U0) 909
00S 00s 14" 00s sileday wsijepuen(zoy9
000'T 000°T 906 000T (s@ausiuaAu0) 21|gnd) saljddns|00v9
‘pg-€7 u1323png| SzT 0S¢ = 0S¢ [esodsiqa @1sep |09
molaq ZLETF s|enide se %0T Agq paonpau s398pnq aisem ||y
00Ss 00s €0¢€ 00s sJiedsy|0zT9
"NTF Aq paonpau Apesuje se| zLp 0€9 80¢ 0g€9 131e/W\ pue sa1ey|(0TT9
US| UIWPY "HZ-£7 Ul 3198pNng mojaq 30T F J9A0 S|ENIIE SEB PaAOW.
Yyi|dn uoneui pue %5z Aq paanpau s198pnq J91e M pUB S3IBY ||V
€08 838L 198 88L 1eaH pue y311(00T9
44e1s Buiues)d Joy 198pnq Sulyyeis maN | 66€ suonqiuo) uoisusad| meN
198pnq 190 Q€ woJy |N §,43 ul @8ueyd jo yedw| pajewisy - IN S43 u1a8ueyd| manN
- IN s,s9A0|dw3| mapN
J4e1s Bujuea)d 4oy 198png Suiyeis maN | ovz'z sauees| maN
sa3ulIuanuo) 2ljqnd |00z
9T’y T20‘8 #8801 T79€0T 3awodu| Jano dx3 13N PjIN Joopu|
L08'6V 0s8‘st S9L°0S 00S‘vv awiodu| - 39)JejAl J100pul|T6T
000°T 000°T 9TH’9 000°T A3d13I3(3 981RY29Y PO MON
L08'8Y 0S8'LY 6vE vy 00S'EV SWOJU| JUaYy 19 J00pU| | TO6T
696'€S TL8'9S 679'T9 798'vs aJn)ipuadxy - 19)4e|Al 400pU|(T6T
CTANS SCT'E LOT'Y qer'e 1VA 3|qeJan033.11(0SE9
000 000C 919'C 000'C 3uisiaApY [|eH 19X48IN| 06279
- - 0L = auoydajaL (0879
000'T 000'T 000'T 000°T slemauau yuawdinb3|ogz9
"pa1eaud s198pnq saijddns pue Suiyeis map ‘Suiues|d a1aj2q - STSYy YIT'S S7SvY Suiuean|0zz9
"PZ-€7 u1398pnq| 0LT'T 00€T 1249 00€T [esodsiqg 91sep|0vT9

Mo[aq ZLETTF S[eNnIIe se %QT Ag paonpad s188png a1sem ||y




0096 000°ST 9IIAIBS YINOA
000°ZE 000'st J38uey
%E9L 756°08S | TZ6'VIS |elol
167°06 7SS‘T8 SuoIsudd
97STY 962'CE IN
SET'6YY | ¥ZI'TOV salle|es
Hels
1dsdaud Jo %
1d3234d
£90'ST8 | z8T'C6L €T6ST 13N
€T6'797 | 8I¥'8LT €74956 JWODNI
086°£L0°T | 665°040'T 9€92L6 dX3 SS0Y¥9
ipd
0P
¥202/0T/€2 uo 33D Aq paiiiou se aseqxe) 9z-GZ MaN | TE'696'8 | £T°268°8 aseqxe
L8°06 ¥8'98 (pa1ewiis3) @ pueg
99’y c0’s 9Sealdu| mmmucwu‘_wa
S88°TY 208°6€ 82uaJaylg
L90°ST8 | Z8T'eLL 1d3034d
= 00002 S3AY3S3Y 40 3SN
£90'ST8 | Z8T‘¢6L S89°CLL 193png 13N ||e4aA0
00z'st 00Z°0T -| 986‘ve | ooz‘oT - dx3 189N 4330
- - (pa348e 1) AouaSunuoy
gel1 S3UjIOM 153.31U| 995 - 457 F 03 BSea.dU| | 00Z'ST 00Z'0T -1 986'v€ 00zZ'or - SOAI953J UO 1S2493U||06TT
000°SE 000°0T - 000°0T dx3 jende) |99t
¢3noqge aul|
UBAIZ 913|9p winsse - anIasay juley ded 03 1SAUOI 03 SSIAPE 1) - 000°0T 0000T UOISINOUd 9JUBUIUIRIA 1955V | /99t




Appendix 2

Total Council
Draft Budget 25-26
£ £
Staffing Budgets
4000 Salaries 449,135
4001 Employer's NI 33,950
Change in Er's NI 7,577
4002 Pension Contributions 90,291
4003 Staff Review (contingency) -
Total Staffing Budgets 580,952
Ranger
Bought in part time 32,000
Total Ranger 32,000
Supplies and Services Budgets
4100 Mayor's Allowance 2,500
4101 Civic & Ceremonial 2,500
4110 ICT Support 8,434
4111 Subscriptions 4,498
4112 Audit Fees 5,825
4114 Accountancy Services 6,742
4120 Insurance 15,750
4123 Telephones 7,192
4130 Stationery 1,178
4131 Photocopying 1,607
4135 Postages 50
4136 Election Costs/Referendum Co -
4141 Office Equipment/Furniture 4,000
4142 Office Maintenance 500
4145 Financial Software 1,237
4150 Travelling Expenses 250
4151 Training 6,728
4152 HR & H&S Support 5,355
4154 Aged Debt Write off 3,000
4197 Bank Charges 2,500
4199 Other Expenses 100
4630 Legal Fees 1,500
4670 New Purchases Projects -
6110 Rates and Water 26,165
4121 Rent (Enterprise) 15,000
4300 Newsletter Printing 1,000
4310 Website Development & Main 1,050
6140 Waste Disposal 9,135
6290 Advertising 4,550
Total Supplies and Services 138,346

Grants/Discretionary Payments



New

new

4500 Transport Festival (SLA)

4501 Town Crier Competition

4503 Hanging Baskets (SLA)

4508 Christmas Lights (SLA)

4515 Concert Series (SLA)
Sandbach Day of Dance (SLA)

4530 Community Grants

4550 Foden's Sponsorship

4551 Town Crier Honorarium

4560 Churchyard Maintenance (SLA)

4573 Woodland & Wildlife (SLA)

4599 Other Donations

4611 Remembrance Parade: RBL Sar

4640 CCTV Contribution (CEC Contra

4660 Allotments

4670 New project/purchases

6080 Car Parks Maintenance

6080 Maintenance

6200 Motor expenses

6080 Routine Maint

6090 H&S

6100 Light and Heat

6120 General Repairs

6150 Security

6220 Cleaning Supplies

6230 Equipment renewals

6300 Performing Rights Licence

6310 Premises Licence

6340 Marketing

6350 Irrecoverable VAT

7000 Public Works Loan Board
Clothing

6351 Shop Units Expenditure

6402 Vandalism repairs

6005 Shop Units - Income -

1905 Outdoor Market Rent Income -
Indoor Market Income -
Recharge Electricity -
Total Grants/Discretionary

Community Events

4820 Community Events (General)
Festival of Light
Party in the Park
Market Town Festival
Childrens' Events
Xmas Market
Ticket Income (PIP) -
Xmas Market Income -
Total Community Events

18,000

13,519
31,608
3,500
3,000
32,003
7,500
750
1,660
2,000
300
3,675
6,466
1,000
3,213
500
1,071
1,500
10,996
1,400
33,150
11,210
525
2,000
5,713
1,420
250
2,000
10,375
29,605
1,000
1,500
500
18,643
39,168
48,807
1,000

8,000
13,000
5,000
2,000
13,000
5,000
4,000

135,291

32,000



Town Hall Events

4831 Town Hall events costs

4838 Cinema Cost

4840 Refreshment purchases

6010 Town Hall Bar Purchases

4801 Ticket Income -

4806 Refreshment sales -

4807 Cinema Income =

6000 Town Hall hire fees - Commerc -
Town Hall hire fees - Community

6002 Town Hall Bar Income -
Total TH Events

Other
CEC implications
Capital Reserve Contribution
Interest on reserves %
Total Other

Total Council

4,000
5,775
2,200
21,000
8,568
6,000
5,500
70,000

56,228

5,000
30,000
25,200

- 113,321

9,800

815,068
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Appendix 4

Sandbach Town Council Reserves Mid Year Summary 2024-25

01-Apr-24|Applied / Comn{Revised Total
General Reserves 650,682 |- 50,000 600,682
General Fund 65,964 | n/a
2024-25 OUTTURN - - -
Total General Reserves 584,718 |- 50,000 534,718
Earmarked
Small Common Car Park 8,000 - 8,000
Van 10,000 |- 15,000 |- 5,000
Public Toilets 20,000 - 20,000
Community Levy Infrastructure 5,863 |- 5,863 -
Community Projects (Skate Park) 50,000 |- 50,000 -
Asset Maintenance 200,000 50,000 250,000
Defibrillators 1,400 |- 1,400 -
Youth Provision 30,000 |- 10,000 20,000
Climate Change Pump Priming 35,000 |- 5,000 30,000
Cycling Initiative 5,000 |- 5,000 -
Market / Town Hall Equipment 30,000 |- 20,000 10,000
ICT Strategy 20,000 - 20,000
Specific Projects 4,007 |- 4,007 -
Total Earmarked Reserves 419,270 |- 66,270 353,000
Total Reserves 1,003,988 |- 116,270 887,718







