
 

SANDBACH TOWN COUNCIL MEETING AGENDA 

 

Agenda for the meeting to be held on Wednesday, 04th December 2024 at 7.00pm 
in Sandbach Town Hall. The meeting will be Clerked by the Chief Officer.  

Apologies should be made to the Chief Officer prior to  

5pm on the day of the meeting. 

Opening Reflections 
 

1. APOLOGIES FOR ABSENCE 
 

2. DECLARATIONS OF INTEREST 
To provide an opportunity for members and Officers to declare any disclosable 
pecuniary and non-pecuniary interests in relation to any item on the agenda. 
 

3. CHESHIRE EAST COUNCIL SANDBACH MATTERS 
To be included on the 18th of December 2024 Full Council meeting.  
 

4. EXCLUSION OF PUBLIC AND PRESS 
Action: 

To consider that under the Public Bodies (admission to Meetings) Act 1960, 
the public and accredited representatives of newspaper be excluded from the 
meeting for item 25 and any items of business on this agenda on grounds that 
it involves the likely disclosure of exempt information as defined in Part 1 of 
Schedule 12A of the Local Government Act 1972. 

 
5. MAYOR’S COMMENTS 

 
 
PUBLIC QUESTIONS  
The Town Mayor will adjourn the meeting to allow questions from members of the 
public relating to items on this agenda.  After the questions the Town Mayor will 
reconvene the Town Council Meeting. 
 
If a member of the public wishes to speak to an item which is NOT on the agenda, 
we request that written confirmation of the question to be raised is received by the 
Chief Officer three working days prior to the meeting, via 
chiefofficer@sandbach.gov.uk  



 
 
 

 
6. TO APPROVE THE MINUTES OF THE TOWN COUNCIL MEETING HELD 

ON 11th SEPTEMBER 2024 [ATTACHED]. 
 

7. TO APPROVE THE MINUTES OF THE EGM TOWN COUNCIL MEETING 
HELD ON 30th SEPTEMBER 2024 [ATTACHED]. 

 
8. TO NOTE THE MINUTES OF THE MEETINGS OF THE PLANNING, 

CONSULTATION ENVIRONMENT COMMITTEES HELD ON 23rd 
SEPTEMBER, 21st OCTOBER, AND 18th NOVEMBER 2024 (DRAFT).  
[Link:https://sandbach.gov.uk/wp-content/uploads/2024/09/PCC-Minutes-2409
23.pdf] 
[Link:https://sandbach.gov.uk/wp-content/uploads/2024/10/PCC-Minutes-2410
21.pdf] 
[Link:https://sandbach.gov.uk/wp-content/uploads/2024/11/PCC-Minutes-24111
8.pdf] 

 
9. TO NOTE THE MINUTES OF THE MEETINGS OF THE PERSONNEL 

COMMITTEES HELD ON 23rd OCTOBER 2024 (DRAFT).  
[Link:https://sandbach.gov.uk/wp-content/uploads/2024/11/Personnel-Minutes-
241023.pdf] 

 

10. TO NOTE THE MINUTES OF THE MEETINGS OF FINANCE POLICY & 
GOVERNANCE COMMITTEE HELD ON 20th NOVEMBER 2024 (DRAFT).  
[Link:https://sandbach.gov.uk/wp-content/uploads/2024/11/241120-FPG-Minute
s.pdf] 

 
11. ASSETS & SERVICES POSTPONED ITEMS 

 
11.1    Masonry Survey – Capital Assets Strategy 
[Commissioned Masonry Survey circulated to members separately] 
Lead:  Chair 

Action:  To consider the survey and its implications for the Council’s 
capital asset strategy and budget setting process; 

11.2    Town Hall Equipment Replacement  
[Attached: Report from the Chief Officer] 
Lead:  Chair 

Action:  Approve the purchase of 180 banquet chairs at a cost of 
£6,158.24 (excluding VAT), and dispose of fully depreciated old stock, funded 
by a transfer of revenue budget from Town Hall Repairs (CODE 180/6120,) 
which is currently underspent, to Town Hall Equipment Renewals (CODE 180 / 
6230); 

11.3    Market Store Refurbishment / Repurposing  
[Attached: Report from the Chief Officer]  
Lead:  Chair 

Action:   
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i. Consider the proposals in this report; 

ii. Approve the refurbishment of the Store and delegate authority to 
the Chief Officer to implement the refurbishment at a maximum 
cost of £10,000; 

12. 2025-26 BUDGET & RESERVES 
 [Attached: Budget Report and Supporting Documents] 

Lead: Chair / Finance, Policy & Governance Committee Chair 
Action: Following Finance, Policy & Governance Committee review and 
recommendation on 3rd November 2024, Council approve the following: 
[FPG documents will be circulated in advance of the Council meeting, following 
the 3rd November meeting] 

i. The 2024-25 net expenditure level  
ii. The 2024-25 precept level; 
iii. Any Adjustments to Earmarked Reserves as recommended by the 

Committee;  
iv. Any recommended use of general reserves, whilst adhering to the 

Council’s Reserves Policy, as shown;  
v. The Council Tax (Band D) rate per household and percentage 

increase on the previous year.  
 

13. CALENDAR OF MEETINGS UPDATE  
 Lead: Chair 

Action: To discuss and agree on revisions to the 2024-25 Calendar of Meetings 

to increase the frequency of Council meetings.  

14.  COMMITTIE UPDATE – PERSONNEL  
 Lead: Chair 

Action: To discuss and nominate a new Chair of the Personnel committee 

following the resignation of Cllr M Mitchell as the Chair.   

15. COMMITTEE COOPTION  
 Lead: Chair 

Action: To discuss and agree on the co-option of nominated Councillors.  
 

16. GRANT FEEDBACK – TRANSPORT FESTIVAL  
[Attached: Grant Feedback Form & Supporting Documents] 
Lead: Chair 
Action: to note the feedback from Council funded event. 

 
17. TRANSPORT FESTIVAL 2025 FREE USE OF SMALL COMMON CAR PARK 

REQUEST 
 Lead: Chair 

Action: To consider the request of the Transport Festival Committee for free 
use of the Small Common Car Park for next year’s festival dates. With 
consideration to the limit of 5 tons that cannot be exceeded by individual 
vehicles.  

 
18. MEMBER’S ITEM – BLEED CONTROL KITS 

 [Attached: Member’s item form] 



 Lead: Chair / Cllrs Cllr Gray 
Action: To approve the submission of a grant application to the Police and 
Crime Commissioner SWAP fund on behalf of Sandbach Town Council for 
£5,000; for bleed control kits and appropriate cabinets to support storage of 
both Bleed control kits and AED equipment (defibrillators) where the latter is 
required.  
 

19. RESIDENT CENTENARIAN GIFT 
 Lead: Chair 

Action: To approve the purchase of a floral tribute to make the occasion of the 
100th birthday of two Sandbach residents, to be gifted on behalf of Sandbach 
Town Council.  
 

20. SANTA’S SLEIGH RANGER VAN USE 
 Lead: Chair 

Action: To confirm the verbal approval of the Mayor for the use of the Ranger 
Van for this year’s Santa’s Sleigh.   
 

21. MARKET TRANSIT VAN REPLACEMENT UPDATE 
[Attached: Market Transit Van Purchase & Update Report]  
Lead: Chair 
Action: To agree that the income generated from the disposal of the old Van 

and 2 Trailers is used alongside the agreed net cost of £15K to purchase 
the new Van with the best possible specification.  

 
22. FACILITIES PROJECTS UPDATE 

[Attached: Facilities Projects Update Report]  
Lead: Chair 
Action: To note the report.  

 
23. RANGER UPDATE 

[Attached: Ranger Service Update Report]  
Lead: Chair 
Action: To note the report on the Council’s ranger programme following the 

recent implementation of the Service Level Agreement with ANSA; 
 

24. OPERATIONS ASSISTANT UPDATE 
[Attached: Operations Assistant Update Report]  
Lead: Chair 
Action: To note the report. 
 

25. CONFIDENTIAL STAFFING UPDATE  
Lead: Chair  
Action: To receive a verbal update from the Mayor, consider next steps and 
agree any relevant delegated authority requirements. 

 
26. CORRESPONDENCE 

No correspondence has been received for this agenda.  
 

27. ITEMS FOR FUTURE MEETINGS & PUBLICITY 



Lead: Chair 
Action:  
i. To note that the Community Cinema and Additional Cleaning Spend will 

be discussed at the next meeting. 
ii. To propose items to be considered on the next Agenda and items for 

publicity.  
 
28. DATE, TIME AND PLACE OF NEXT MEETING 

The next Town Council Meeting is the taking place on Wednesday 18th 
December 2024 at 7pm in Sandbach Town Hall 
 
 
 

 
 










































































































































