
 

SANDBACH TOWN COUNCIL MEETING AGENDA 

 

Agenda for the meeting to be held on Wednesday, 29 January 2025  
at 7.00pm in Sandbach Town Hall.  

Apologies should be made to k.pepper@sandbach.gov.uk by  

5pm on the day of the meeting. 

 

1. APOLOGIES FOR ABSENCE 
 

2. DECLARATIONS OF INTEREST 
To provide an opportunity for Members and Officers to declare any disclosable 
pecuniary and non-pecuniary interests in relation to any item on the agenda. 

 
3. EXCLUSION OF PUBLIC AND PRESS 

Action: 
To consider that under the Public Bodies (admission to Meetings) Act 1960, the 
public and accredited representatives of newspaper be excluded from the 
meeting for items 11 to 13 and any items of business on this agenda on 
grounds that it involves the likely disclosure of exempt information as defined in 
Part 1 of Schedule 12A of the Local Government Act 1972. 

 
4. MAYOR’S COMMENTS 

 
 
PUBLIC QUESTIONS  
The Town Mayor will adjourn the meeting to allow questions from members of the 
public relating to items on this agenda.  After the questions the Town Mayor will 
reconvene the Town Council Meeting. 
 
If a member of the public wishes to speak to an item which is NOT on the agenda, 
we request that written confirmation of the question to be raised is received by the 
Sandbach Town Council office three working days prior to the meeting, via 
info@sandbach.gov.uk  
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5. TO APPROVE THE MINUTES OF THE TOWN COUNCIL MEETING HELD 22 
JANUARY 2025 [ATTACHED]. 
 

6. SMALL COMMON CAR PARK 
[Attached: Small Common Update Report] 
Lead:  Cllr Hegarty (Lead of the Small Common Working group) 
Actions : to:- 

i. that we install a designated area in the car park for motorcycles and 
identify the number it will facilitate and cost out the work.  

ii. that we cost out the installation of signage and explore the enforcement 
options to determine the best way forward  

iii.  that when these options have been explored and costs determined that 
we report back to the Assets and services committee for approval to 
proceed.  

7. CIL SPENDING RECCOMENDATIONS 
Lead: Cllr Cook 
Action: To receive information from Cllr Cook and to consider and agree CIL 
   spending options (Council delegated authority). 

 
8. ANSA WEED SPRAYING 

[Attached: Email dated 15 January 2025] 
Lead: Assets Chair 
Action: To consider 2024 scheme impact and review details of quotation from  
   ANSA, approve issue of payment, on receipt of invoice, for £1,696.14 
   (excl. VAT) against the Ranger Services cost centre (195 6230).   

 
9. MARKET REPORT 

[Attached: Market Officer’s Report] 
Lead: Assets Chair 
Actions: to:- 

 i.  To consider above trial period feedback and 

  confirm future status of the free-trading market on   

  Wednesday’s. 

ii.  To permit the Market Officer to facilitate and deliver additional 

markets and events, within budget, to compliment and enhance 

the current market offering.  
10. COMMUNITY CINEMA 

[Attached: October 2024 report for Assets and Services Committee] 
Lead: Cllr Wheatcroft 
Action:  The request is to authorise a budget of up to £4999 to officers to 

make provision of a town cinema facility containing the element of 

high-quality projector, Wi-Fi access, re-cabling and any other 

peripherals required. 

 



Items 11 – 13 were deferred from the Town Council Meeting held 22 January 2025. 
 
11. ORGANISATIONAL STRATEGIC PLANNING  

Lead:  Mayor/Chair of Personnel  
Actions: to:- 

i.        Consider and agree a way forward to address staffing challenges 
ii.       To consider and agree through consensus,  processes, approach 

  and actions for recruitment to posts within the structure 
iii.       To seek immediate credit control support 
iv.       To consider, understand and review timescales, risks and impacts 

(operational, strategic and financial) associated with addressing 
staffing capacity gaps 

       
12. CONFIDENTIAL STAFFING UPDATE  

  Lead: Mayor  
  Action:  To receive a verbal update from the Mayor, consider and agree 

next steps. 
 

13. INTERNAL AUDITOR REPORT  
Lead: Mayor/Chair of Finance 

  [Previously circulated via email] 
Action:  to review and approve 

 
14. CORRESPONDENCE 

None received.  
 
15. DATE, TIME AND PLACE OF NEXT MEETING 

The next Town Council Meeting is the taking place on Wednesday 19 February 
2025 at 7pm in Sandbach Town Hall 
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